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■Top Line Revenue

＋0.96.97.8Net business profit on core banking operations 
(excluding gains/losses on JGBs and other bonds）

＋0.67.27.8Real net business profit (before provisions to the 
general reserve for possible loan losses) 

＋0.27.27.4Net business profit 
＋0.4-0.4Provisions to the general reserve for possible loan losses 
01.11.1Taxes 
010.110.1Non-personnel expenses 
010.010.1Personnel expenses 
021.321.4Expenses 
-0.20.30Gains/losses JGBs and other bonds 
01.31.3Fees and commissions 
-0.32.72.4Interest and dividend income on securities 

＋1.223.725.0Net interest income

Business gross profit ＋0.728.529.3

ChangeFY2011FY2012

（Billions of Yen)

Net business profit on core banking operations increased ¥0.9 billion due to higher net interest income.
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■Factors behind change in net business profit on core banking operations

Net business profit on core banking operations
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■Yields 

Yields
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■Net income 

＊ Net credit costs ＝ Provisions to the general reserve for possible loan losses＋ Credit costs -Reversal of reserve for possible loan losses - Gains from bad debts recovered

-0.20.30.0Gains/losses JGBs and other bonds

-1.01.0-Reversal of reserve for possible loan losses

＋3.2-0.32.8Net credit costs

＋0.12.32.4Net income

-0.92.92.0Total income taxes

-0.75.24.4Income before income taxes
-0.75.24.5Ordinary profit

-0.10.60.5Gains from bad debts recovered

＋2.3-2.6-0.2Gains/losses on stock transactions 
＋1.61.33.0Credit costs 
-0.9-1.9-2.9Extraordinary gain/loss

＋0.4-0.4Provisions to the general reserve for possible 
loan losses

＋0.96.97.8Net business profit on core banking 
operations

ChangeFY2011FY2012

Net credit costs increased on rebound from previous year, but net profit secured
（Billions of Yen)
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■Factors behind change in net income 
Net income
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■Credit costs

Net credit costs
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■Loans（Average balance）

Average balance of loans and bills discounted

1,214.2

1,187.9
1,175.0

1,159.81,167.91,159.41,168.1

1,142.01,139.6
1,123.1

1,100.5

1,066.8

3.33%

2.42%

0.60%

0.03%

-0.01%

1.52%

2.50%

1.68%

3.55%

5.20%

5.94%5.77%
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Increase mainly in mortgage and apartment loans 
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■Mortgage loans（year-end balance）

Mortgage loans （year-end balance）
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■Business loans（year-end balance）

Business loans （year-end balance ）
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■Balance of individual deposits (year-end balance)

Balance of deposits (year-end)
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Individual and corporate deposits were strong 
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■Assets in Custody

Assets in custody
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Investment trusts and single-premium insurance increased
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■Securities (year-end balance)

Balance of securities (year-end)
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6.98.8

10.6

8.413.8

23.4

456.1
466.2

365.4

284.5

242.5

212.0

0

100

200

300

400

500

End Mar2008 End Mar2009 End Mar2010 End Mar2011 End Mar2012 End Mar2013

Bonds Stocks Other

（Billions of Yen)



1313

■Gains/losses on securities and valuation gain/loss

Gain/loss on valuation of available-for-sale securities
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Gains/losses on securities improved on rebound from previous year in response to 
impairment loss on stock
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■Expenses 

Expenses
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Expenses were largely unchanged from the previous fiscal year
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■BIS Capital Ratio

BIS Ratio
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Unchanged due to increase in risk assets such as loans and bills discounted
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■ Earnings Forecast for FY 2012

＋0.2

-

2.8
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3.0
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Net Credit Costs
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Business gross profit

Net business profit on core banking 
operations 
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■Overview of short-term management plan 2013

Core Strategy I
Reform our marketing system

Core Strategy II
Hire and train highly specialized staff

Growth Strategy I
Support development of regional 
economy

Growth Strategy II
Strengthen marketing capabilities in 
retail banking and fee businesses

Review administrative processes

IT innovation

Secure staff who can handle a wide range of work

Enhance Ryugin Financial College

Support potential for growth

Assist in management improvement and business revitalization

Rigorously pursue strategy of encouraging customers to use 
the Bank of the Ryukyus as their principal bank

Restructure assets in custody sales and marketing

Build stronger corporate image strategy

Discover new fee businesses 

Other strategies
Revenue management

The bank of preference

Use available capacity from higher 
productivity to strengthen marketing 

capabilities
Expand corporate and individual business
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■ Core Strategy I （ Reform our marketing system）

Introduced Financing Support Plus in April 2012

Computerized restored ledger
Ability to hold paperless meeting at head 
office in October 2012

IT innovation

Introduced ActiBook in November 2012

Introduced investment trust index in November
2012 Auto-screening system, CRM, and communication tools scheduled to be introduced in fiscal 2013 

(Morningstar Japan K.K.) (diagram of CRM) (diagram of auto-screening system) 
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■ Core Strategy II （ Hire and train highly specialized staff）

Enhance Ryugin Financial College

Number of staff with qualifications
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Registered real estate broker First-Class Financial Clerk Service Technician
First-Class Financial Planner/Certified Financial Planner Qualification in SME consulting
Securities Analyst
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Established three Loan Promotion Groups and 
strengthened branch support in Dec,2012

Offered Teeda Power, a loan for solar 
power generation facilities in August 2012

Offered Colle-ju, a loan exclusively for 
homes for the care of the elderly in 
August 2012

Offered Active+, a business loan in 
November 2012

■ Growth Strategy I (Support development of regional economy)①

Support potential for growth

Business 
Administration 
Department

Loan Sales Promotion Group

Branch Support Group For Loan

Medical Sector Group 
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■ Growth Strategy I (Support development of regional economy)②

Help expand marketing channels and the Sixth Industrialization

Jointly sponsored business forum with The Okinawa Kaiho Bank, LTD. and Koza Shinkin Bank in May 2013

Established a business alliance with MOKUMOKU in 
Feb.2013

Collaborated on business with Nomura Agri Planning & 
Advisory Co., Ltd. in May 2013

(diagram） (diagram）

(Taken from NAPA’s website) (Taken from NAPA’s website)
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Opened Nanbu Loan Center Plus in Haebaru-cho in 
Dec,2012

Opened Makabi Branch and Makabi Loan Center Plus in 
Naha City in March 2013

■ Growth Strategy II
Rigorously pursue strategy of encouraging customers to use the Bank of the Ryukyus as their principal bank
Restructure assets in custody sales and marketing

Loan Center Plus

Offered individual loan and 
insurance consultations

Build stronger corporate image strategy

The Bank’s website was completely redesigned in May 2013 Held“14th All-Day Ryugin DAY “in May 2013

(Strengthen marketing capabilities in retail banking 
and fee businesses)



2323

■ About This Presentation

All enquiries regarding this presentation should be addressed to:
Bank of the Ryukyus,Limited

General Planning Department
Telephone: +81-98-860-3787

Fax: +81-98-862-3672
E-mail: ryugin@ryugin.co.jp

The information in this presentation is on a non-consolidated basis unless otherwise specified.
Information is based on summaries of published data, and some totals presented in this presentation may not 
add up due to rounding.  Values for year-on-year change are computed on the basis of rounded figures. 
However, year-on-year percentage changes are calculated based on original values prior to rounding.

This material contains information about the future(forward-looking information)such as 
forecasts,outlooks,objectives and plans concerning the Bank.The forward-looking information was created 
based on information available as of May 13,2011 and does not represent a guarantee of future 
performance.Certain assumptions and hypotheses are used for the description of forward-looking 
information,but these assumptions and hypotheses could be inaccurate from an objective perspective and may 
not materialize in the future.Forward-looking information involves risks and uncertainties,and we ask readers to 
refer to the brief notes on the settlement of accounts and securities report of the Bank for more details.The 
Bank will not update the forward-looking information contained in this material.


