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IActivities in Fiscal 2014

Review of Operations (non-consolidated)

o Financial Summary (Non-Consolidated)

Increased revenue and earnings for two consecutive | Financial Surmmary (Mon-Consolidated) (Billions of yen)
periods Pee==mem=eed
FY2014 Year-on-year| py2013
 change
Ordinary revenue 38.7 : +08 379
Business gross profit {a) 312 +1.0 30.2
Expenses (o) 20 +03 217
Real net business profit {c=a-b) o1 +06 a5
Met credit costs (=)] 1.5 E A0 25
Cther extracrdinary gainfloss(e) 04 +0.1 03
Ordinary profit if=c-d+e) 80 | +17 6.3
Net income 42 | 408 34
#Year-on-year change increase and decrease is presented on a financial statement basis.

o Financial Summary (Consolidated)

Apart from non-consolidated contributory factors, increases Finandial Summary (Consclidated) (Billians of yen)
in revenue and earnings due to having made Ryukyu Leasing a R
subsidiary FY2014 é"’eirﬁgr?géeaf Fr2013
Ordinary revenue 55.0 : +15.1 399
Ordinary expenses 454 +130 324
Ordinary profit 95 ! +21 74
Extraordinary income/loss 05 : A0S 1.0
Gain on negative goodwill 05 ! A0S 1.1
Met incorne 55 1! +06 449
# Year-on-yvear change increase and decrease is presented on a financial staterment basis.

o Factors Behind the Change in Net Income (Non-Consolidated)

Increase in earnings due to such factors as increase in net business
profits, decrease in credit limit costs
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Factors Behind the Change in Real Net Business Profit (Non-

° Consolidated)

Four consecutive periods of increases due to such factors as

increases in interest and dividends on securities

© Loans (Non-Consolidated)

Factors behind the Change in Real Net
Business Profit (Non-Consolidated)
(Millions of Yen)
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Favorable increases in both private and corporate
businesses

Loans (Non-Consolidated)
I Irdividuals 1 Zarporaticn Local public autharities and other
—— Rare of increase { Compared with the end of the previous period:Right scale)
{Billicns of yen]

1400 | 13200 13092 %%
12166 .]'241"5. : 7.1% 1207 o 7 0%
1,200 1145 1097 5840 nm
1,000 } [
' 5587 4508
ol | 5207 5207 st
4408
EC0 | J30%
400 | 215 4 2.0%
o0l 5723 6111 £49.1 £94.5 10w
] 0.0%
EndMarZ0l2  EndMar203  EndMar20l4  End Mar2015
© Business Loans (Non-Consolidated)
Increase centered primarily on loans for real estate Business Loans (Non-_onsolidated)
industry, including housing funds, and medical welfare | Real estate, rental and leasing IWholesale and retail =1 Construction

Medical and welfare Manufacturing Others
—#— Rate of business loans (Compared with the end of the previous period : Right scale)
(Billions of yen)

4 2.0%
1,000 - & &5
4 &.0%
78S 8
300 ¢ —— 7525 =gt
- 1516 1865 4 4.0%
600 F 1536 _Erl 495
650 l g BB 677 4 20%
LI 485 7 ¥ 591
400 ¢+ | I
% Tt _ 105.9 573 1 oo
200 -1.6% 7987 3207 494 4-2.08
655
a -4.0%
Ermd Mar2012 End Mar2013 End Mar204 End Mar20s

# Individual business loans are handled in a different manner and as such trends in the
period-end balance of loans do rat recendile with data for loans to corporations.




© Consumer Loans (Non-Consolidated)

Favorable increase due to sales of new products and
other factors

© Deposits (Non-Consolidated)

Consumer Loans (Non-Consolidatad)
1 Orher kaans —=— Pate of momgage loan increase

[ Mortgage loans (Compared with the end of the previous period; Right scale)
{Billicns of yen)
500 ¢ = 10.0%
4540 4761
450 ¢ 4062 4307 5 506 4 00%
:SE - B 602 | -~ 4 80%
- ! 4 7.0%
f.3%
300 '\'ﬁg%\Sﬁ%\ 4 s.0%
250 ¢ |__4.7% 4 s0%
PO 3704 3907 4065 | 1 40%
150 ¢ ' 4 3.0%
100 ¢ 4 2.0%
50 ¢ 1 1.0%
O.0%
End Mar2012 End Mar2n2 End Mar204 End Mar2s

#Trends in the fiscal vear-end balance of lcans do net include individual business |oan data.
Accordingly, information does not reconcile with data for loans to individuals.

Increases in personal, corporate and public funds, Deposits (Non-Consolidates
exceeding ¥ 1,900 billion yen individuals corporations Putic funds (y=ar-end balance)
—+— FRate of deposits {Compared with the end of the previous pericd : Right scale)
{Billizns of yen)
2,200 900
1,967 .2
2,000 F . |
ol 17523 17978 ead 1794 a.0%
‘ 16E 20 1293 L] 47.0%
1600 F ' 52932
1,400 b 4377 AGAR 4946 4 6.0%
1,200 b 475 5% 4500
1,000 b 4 4.0
i 43.0%
eao b 11559 1,2585 7 on
400 b 2.2% 1
200 b 11.0%
0 0.0%
End Mar2012 End Mar2013 End Mar20i4 End Mar2015
o Assets in Custody (Non-Consolidated)
Balance of assets in custody increased due to Assets in Custody (Non-Consolidate
favorable sales of insurance and investment trusts {Billicns ofyen]
Aoomegation method for single-premium insuaRce
M A EmESBaEaRaEERAES " - JGEs Investrnent trusts
200 Cumulative sales total Balance Single-premiurm insurance
164 6 . 514 1625
- e - 1507 .
. 383 56 fd 5
100 . ¢ '
: N 668
. a1 s
50 e I 609
. 555 . 455 a0 98,1
End Aar2oi2 End Mar213 End MarZi4 End Mar2ins
{Mates)

1.5ingle-premiurm insurance: Single-premiumn personal pension insurance; sing ke-premiurm
wheole life insurance; and single-premium medical insurance

2. Mot simply comparable as the agaregation method for single-premium insurance up
and including March 31, 2012, was different to that from March 31, 2013, onward.




o Securities (Non-Consolidated)

Balance buildup while operations diversified

© Credit Costs (Non-Consolidated)

Securities (Non-Consolidated)
JiaBs Bonds | Local gewernment bonds

ather{bonds issued by a fareign countrias)
(Billicns of yen) —a— Duration of securities denominated in yen
700

(year)
e00L 3.00
500k
200
A00F
Eia] 3 1.00
00F
RN 3515 2763 2620 40.00
100k
End Mar2012 Erd Mar213 End Mar2iia End Mar2ii 3

Decrease in credit limit costs due to such factors as
decrease in transfer to allowance for doubtful
individual accounts

Credit Costs (Non-Caonsolidated)
1 Other costs Amount of lcan amertization
Individual provisions to reserva for possible loan losses
Frowisions 1o the general reserve for possible laan losses

{Billicns of yen} - Bad debts recovered  ——total
4 =
3 -
0
ir .‘.-""-_LIA.?J'
Bl =
hr 15
=0
0 -05
.] -
.2 -
-3k
4T End Mar2onz End Mar2013 End Mar2014 End Mar2015
© Expenses (Non-Consolidated)
Increase in cost of equipment associated with Expenses (Non-Consolidated)
investment in IT, including communication tools (Billicns of yen)
25 Persannel expenses Mon-personnel expenses Taxes
213 14 217 220
T B = [ e s 11 3
15 101 10,1 104 107
10
5 100 101 101 99
End Mar2012 End Mar2013 - End Mar2(14 Ermd Mar2215




© Capital Ratio (Non-Consolidated)

Drop in capital ratio due to increase in risk assets

Capital Ratio (Non-Consolidated)
{Billicns of yen) Regulatory capital —s— Capital ratio
4ol ggom 9.68% e Mg 1
130 -
1069 1068 B%
[ ] = &%
100 923
o0E - o a4
a0 - %
- D
60
40 -
0k 7]
End Mar2i2 Ervd Mar2013 Erd Mar20i4 Ervd Mar2i5
[Mate) Calculated by Basel Il national standard from March 31, 2014

© Earnings Forecasts for FY2015 (Non-Consolidated)

Four consecutive periods of increased earnings
forecast for current fiscal year

Earnings Forecasts for FY2015 (Non-Consolidated)
[Billions of Yen)

FY2015 :Year-on-year| FY2014

i change
Ordinary revenue 387 i 0 38.7
Ordinary profit 73 | 07 80
Net incorne 48 | +06 42

© Earnings Forecasts for FY2015 (Consolidated)

Significant increase in earnings ultimately expected
following the making of OCS, Ltd . into a subsidiary

m
T
[
T
L
T

(Billions of Yen)

FY2015 Year-on-year| FY2014
¢ change
Ordinary revenue 574 % +24 550
Ordinary profit 89 -0.6 95
Netincorne attributable to .
parent company shareholders 9.9 : +44 2.5

[Mote)

Due to a revision to the “Accounting Standard for Business Combinations,” the
previous methed for disclosing net income for the period has been changed to
‘net income attributable to the parent company's shareholders.”




.Shared Value 2015

New Medium-Term Management Plan: Shared Value 2015

o Positioning of New Medium-Term Management Plan

Enabling the evolution of the previous plan, the New Medium-Term Management Plan is designed to strengthen the
ability of the Bank of the Ryukyus to respond to changes in its management environment by establishing its competitive
advantage.

Previgus Medium-Term Management Plan New Medium-Term Management Plan

Break Through 2012 Shared Value 2015 Long-Term Vision

20124 ~ 20153 2015.4 ~ 20183

Establish the delayed IT/ human re- | i
source foundations and sales systems | i
while shattering the status quo to | i
draw out Okinawa's high potential and i plan, establish the Group's competitive E enjoys the overwhelming support of

By building on the IT/human resource
foundations as well as the sales sys-
tems established under the previous

While providing the three “5" s," the
Bank of the Ryukyus Group is our cus-
tomers’ bank of preference and
achieve growth of the Bank itself advantage and work to improve capi-
tal efficiency, while prevailing over the
competition from other financial insti-
tutions

the local community.

Concept of New Medium-Term Management Plan with Regard to

© |ssues Facing the Bank

Deals with issues facing the Bank by further enhancing its strengths and establishing competitive advantage

Orientation of Responses to Issues Basic Concept behind New
Facing the Bank Medium-Term Management Plan

Shift to non-price competition by di- Realize long-term vision for dealing
versification with issues facing the Bank
il

Establish Bank's competitive advantage
i,
Improvement of capital efficiency by Further enhancements to Bank's strengths

Issues Facing the Bank

S8 Reduction of loan yields caused
by intensifying competition and
other factors

{1 Reduction of capital adequacy
following introduction of Basel
I reforms and other factors

enhancement of non-interest reve-
nue and other means Strengths Built under Previous Plan
* Information technology foundation
that incorporates the“three IT arrows”
Strategic rebuilding of human re- » Highly spedialized human resources

sources, organizations and adminis- » Group's comprehensive capabilities
trative processes .

[FHIEI) Response to rapid changesin
employee composition

© Long-Term Vision

By providing value that is unmatched by other financial institutions and unique to us, we aim to remain “the Bank of the
Ryukyus Group that is our customers’ bank of preference and enjoys the overwhelming support of the local
community.”



The Bank of the Ryukyus Group that is our

customers’ bank of preference and enjoys the
overwhelming support of the local community.”

Speed
~Providing zero lead-time services~
Inspire customers by providing speedy, high-quality Providing Our Customers with

services that overwhelm other financial institutions. / the Three*“S’’s” (VE[I.I e)

Building a stance that manages information Train human resources who have provided
and creates value expertise based on high level of their capabilities

Establishment of ONE to ONE Marketing Stance
Reform organizational and administrative processes from Foster a corporate culture of giving praise for
the perspective of strengthening customer relations confronting challenges

Solution (Problem-solving skills)

Sympathy (capacity to empathize)
~Unique solutions from a bank that possesses

~A partner that sympathizes with customers’
thoughts and feelings~ local knowledge~
Deeply understand and empathize with customer Bring the comprehensive capabilities of our sales branches,
concemns and plans, aim to remain a partner with divisions and Group companies to bear in providing optimal
whom customers can consult in a frank manner. solutions and other services to address customer Issues.

© Overall Picture of New Medium-Term Management Plan

A bank that Is cherlshed and enjoys the trust of those In the local area and contributes to the development of local communities

While providing the three “S's,” the Bank of the Ryukyus Group Is our customers’ bank of preference and enjoys the
overwhelming support of the local community.

eI OEETED Speed Solution Sympathy

Shared Value 2015
~Establishing value provided to customers by displaying the Group’s

New Medium-Term Management Plan
comprehensive capabilities ~  (April 2015 to March 2018)

e o LU L I Corporate Business Strategy B Individual Business Strategy ”miwﬂnp“m L]

comprehensive solutions—~
Promote comprehensive trading by building solid customer relations

~Provide one-stop services that leverage
GRE Sirstegy Group capabilities~
L Boost growth strategies

Strategies [
. Eﬁau:? ﬁgﬁ;ﬂmnnmes e |7/Sales Information Strategy

Rebuild value creation capabilities by strengthening IT/human resources, etc.

Organizational/ Business Process Human Resource Strategy

Reengineering (BPR) Strategy ~Strategic rebuilding of human resources

Capabilit
Sl:rgl:egy ¥ ~-Review BPR/organizations from perspectives and promotion of diversity~
that maximize customer relations~

Distribution of focused management resources to strategic fields Optimal
distribution of human resources/capital/expenses
Firm stance on compliance with laws, etc., strengthening of risk management, governance

Strengthening of business management systems




N Management Policy

Forging Stronger Bonds of Trust with the Local Community

Management Philosophy

Bank of the Ryukyus (“the Bank”) has long followed a management philosophy of fostering a relationship of trust with
the local community so as to contribute to the development of regional society. To continue putting this philosophy into
practice in the future, the Bank and its group will enhance the range and quality of services offered, while establishing
sound management practices that will enable us to cope with any change in the business environment. By so doing, we
aim to meet the needs of the local community.

We see our Bank as:A provider of “solution-type” financial services

As a provider of “solution-type” financial services, the Bank will identify and resolve problems and issues facing the
region, its corporations and its individual customers. That is the vision. Therefore, the Bank aims to promoting
sustainable growth in partnership with our community, corporate and individual customers, by strengthening its
capabilities in “solution-type” banking and providing a wider range of services.

We see our employees as:

1. People with a strong commitment to professionalism
Ability to demonstrate strong business knowledge and competence. Determination to achieve goals.

2. People with imagination and initiative
Constant awareness of potential problems and a will to make changes when necessary. Ability to set an example

through own initiative.

3. People with self-development ability and good personality
Persistence in self-development, to improve competence and ability to adapt to change, and willingness to embrace

challenges.

4. Trusted by and popular with the local community
Ability to gain trust and support of local communities, and contribute to their growth

Cy

People with
self—development
ability and good

personality

People with
a strong commitment
to professionalism

People with Trusted by and
imagination and popular with the
initiative local community

Bank of the Ryukyus



§ Organization

[ General Meeting of Stockholders

Board of Corporate Auditors/
Corporate Auditors
Board of Directorsl
g ‘ Office Corporate Auditors ‘

Execlutive Committee
| President | |Senior Managing Director| |Managing Director |

— General Planning Department

Personnel Department

Risk Management Department

— Securities & International Department |

— System &Operations Planning Department |—

Business Administration Depariment

Business Prorotion Department

— Consulting Business Department

— Credit Department

— Corporate Finance Department

Business Operations Department, Head Office

Audit Department

(As of June 25, 2015)

Planning Section

Profit Management Section
Accounting Section

Administration Section

Secretariat Section

Subsidiaries & Affiliates Office
Community Relations Office

Promoting Office for United Operating System
Tekyo Liaison Cffice

Personnel Development Office

Customer Relations Office
Compliance Office

Market Operations & Administration Section
Fund & Markets Section

Operations Planning Section
Computer Systems Planning Section

Retail Business Section

' Insurance Call Center
Business Planning Section
Direct Banking Center
Loan Center

Branch Administration Group

Public Sector Group

Corporate Business Promotion Group
Branch Support Group Fer Loan
Medical Sector Group

Branch

Credit Planning Section
Credit Examination Group
Credit Administration Section
Loan Collection Center

Corporate Loan Section
Personal Loan Section
Deposit Section

Sales Promotion Section



Profile

Bank of the Ryukyus, Ltd. was established in 1948 under an ordinance
of the U.S. military for the purpose of restoring financial order and
stabilizing the currency in order to facilitate the sound development of
the Okinawan economy. From its founding up to the reversion of
Okinawa to Japan, the Bank dedicated itself to promoting the
development of the prefectural economy in its role as the region’s de
facto central bank.

When Okinawa was restored to Japanese sovereignty in 1972, the
Bank reverted to the status of an ordinary bank subject to Japanese
banking law, and as the prefecture’s leading bank, it facilitated the transition to the Japanese economic and financial
systems. In 1983, we became the first bank in Okinawa to be listed on the stock exchange, and in 1986 construction of
our Computer Center was completed. In 1988, we established an international foundation. In this way, the Bank has been
simultaneously working to strengthen its business structure and actively contribute to the prosperity of the regional
community.

In June 2002, the decision was made to adopt an executive officer system, with the aim of facilitating more rapid
response to changes in the banking environment, while enhancing the Bank’s competitiveness as well as its level of
overall efficiency.

In 2004, we introduced an Internet banking service, thereby becoming the first bank in the prefecture to offer online
banking services for corporate clients.

In April 2015, we launched our new medium-term (four-year) management plan under the name Shared Value 2015.



Y Corporate Data

Non-Consolidated Data

© Non-Consolidated Data (s of March 31, 2015)

Date of Establishment May 1, 1948

Paid-in Capital ¥ 54,127 million

Total Assets ¥2,167,169million

Number of Employees 1,243

Number of Offices 76

(including Head Office and Sub-branches)

Number of Shareholders 12,627

Stock Listings Tokyo Stock Exchange & Fukuoka Stock Exchange

© Service Network (As of March 31, 2015)

Head Office and Securities & International Department

11-1, Kumoji T-chome (P.O. Box 310), Naha, Okinawa 900-0015, Japan
Telex: J79827

Phone: 098-866-1212

Fax: 098-863-8504

SWIFT: RYUB JPJZ

Tokyo Branch

Kanda 21 Building 4F, 2-2-16, Kandata-cho, Chiyoda-ku, Tokyo 101-0046, Japan
Phone: 03-5296-8611
Fax: 03-5296-8616

o Board of Directors (as of sune 25, 2015)

President Directors Executive Officers
Tokei kinjo
Yasushi Kawakami Toshiki Takehara
Senior Managing Director Satoshi Gibo Ryoji Toyoda
Keishi Fukuhara Yasushi Tokashiki
. Masamitsu Arakaki Yasushi Shiroma
Taketora Miyagi Moriaki Ota

Il Standing Corporate Auditor

Komei Takara Tamotsu Teruya

Hidehiro Hayashi
Tomoyuki Matsubara

Corporate Auditors




Tsuyoshi Nakamura
Katsumi Yamashiro

o Bank of the Ryukyus Group Companies (asof March 31, 2015)

Ryukyu Leasing Co., Ltd.*

7-1, Kumoji T-chome, Naha, Okinawa 900-0015, Japan
Phone: 098-866-5500

Established: May 1972

Paid-in Capital: ¥ 346 million

Line of Business: General leasing

Ryugin Hosho Co., Ltd.*

1-9, Tsubokawa T-chome, Naha, Okinawa 900-0015, Japan

Phone: 098-832-1200

Established: July 1979

Paid-in Capital: ¥ 20 million

Line of Business: Housing loans, debt guaranty and insurance agency

Ryugin Business Service Co., Ltd.*

9-17, Kumoji T-chome, Naha, Okinawa 900-0015, Japan

Phone: 098-863-4572

Established: September 1983

Paid-in Capital: ¥ 10 million

Line of Business: Cash inspection and arrangement, Cash Dispenser/ATM management and maintenance

Ryugin DC Co., Ltd.*

7-1, Kumoji 1-chome, Naha, Okinawa 900-0015, Japan
Phone: 098-862-1525

Established: April 1984

Paid-in Capital: ¥ 195 million

Line of Business: Credit cards, financing

Ryugin Office Service Co., Ltd.*

4-1-1, Uchima, Urasoe, Okinawa 901-2121, Japan
Phone: 098-876-7130

Established: June 1999

Paid-in Capital: ¥ 10 million

Line of Business: Clerical services

Ryugin Research Institute., Ltd.*

1-9, Tsubokawa T-chome, Naha, Okinawa 900-0025, Japan

Phone: 098-835-4650

Established: June2006

Paid-in Capital: ¥ 23 million

Line of Business:

Industrial, economic and financial surveys and research; planning and organization of conferences and training

*Consolidated subsidiaries



N Message from the President

| would like to express my sincere gratitude to shareholders and other stakeholders of the Bank of
the Ryukyus for their continued support.

This year, we have again prepared a report on the Bank’s business performance and financial
position for the fiscal 2014 business term (April 1, 2014 to March 31, 2015) in an effort to help as
many people as possible gain a better understanding of the Bank and its operations.

Tokei Kinjo
President

Financial & Economic Environment

In the fiscal year ended March 31, 2015, the Japanese economy continued its slow recovery. Having shown weak
movement on the rebound from the last-minute demand that had accompanied the April 2014 hike in Japan’s
consumption tax rate, consumer spending showed steady movement in the second half and was reflected in the
improvement in the corporate sector that had temporarily stagnated.

In the Okinawan economy, there was a pause in the movement toward expansion brought about by the weakness in
consumer spending on durable goods due to the rebound from the last-minute demand that had accompanied the hike
in the consumption tax rate. Nevertheless, consumer spending was generally favorable in the second half of the fiscal
year under review and once again showed signs of expansion because of ongoing strong performance in tourism.

Business Activities and Performance Results

In such an environment, in fiscal 2014, the final fiscal year of the Bank’s “Break Through 2012” medium-term
management plan, we worked to improve productivity and increase the efficiency and speed of our business by the
utilization of IT. Also as part of our theme of “forging a position as the bank of preference” we expanded our corporate
banking business by strengthening our efforts toward growth fields and, in addition to enhancing our personal banking
business by enhancing products and services that meet the needs of our customers, worked to demonstrate our
collective Group strengths

As initiatives designed to improve productivity, we made possible the progress management of loan projects through the
installation of sales support systems and the centralized management of business operations. In addition, we accelerated
internal administrative procedures by renovating the Company intranet and digitizing workflows, such as for approval
and reporting.

In the case of our corporate banking business, we established the Ryugin Sixth Industrialization Fund to encourage
growth industrialization in Okinawa’s agricultural, forestry and fishery industries. For the fund’s first project, we provided
financing for a business operator that manufactures and sells Japanese food prepared following Halal standard. Besides
jointly holding a business forum to convey Okinawa’s charm with second-tier fund providers to publicize Okinawa’s
abundant and distinctive food products throughout Japan and overseas—as we had done in the previous fiscal year—we
proactively supported the medical and welfare industries, in which growth is expected against the backdrop of an aging
society, by holding medical and nursing management seminars and other events.

For our personal banking business, we upgraded and expanded each form of life insurance-related consultation, so that
customers can receive advice even on Saturdays. The measures included newly opening the Makiminato, North and
Central loan centers, which professionally handle all types of personal loans, as a system to provide consultation services
relating to life insurance and carry out indemnity diagnostics and reviews.

We also worked to improve our products and services to meet customer needs, for example by the introduction of a
group credit life insurance plan for housing and study loans that waives the coverage requirements under the group
credit life insurance system.

As an initiative designed to improve the Group’s overall capabilities, we made equity method affiliate Ryukyu Leasing into
a consolidated subsidiary and worked to provide comprehensive financial services that leveraged the characteristics of
Group companies more than ever before.



Issues Facing the Bank

In the years to come, the expansion of the Okinawan economy is expected to continue, but the competitive environment
surrounding the Bank is expected to intensify, the competition from the market entry of distribution sector-related
banks and regional banks from outside the prefecture adding to that from the megabanks and Internet banks.

Under these circumstances, the Bank has launched Shared Value 2015, its new medium-term management plan, from
fiscal 2015. In addition to bringing about evolution in our IT and human resource foundation and in the marketing
preparations that we have been developing up to now, under Shared Value 2015 we will establish competitive advantage
by demonstrating the Group’s overall capabilities and aim to remain the Ryugin Group that is its customers’ bank of
preference and enjoys the overwhelming support of the region.

Positioning compliance as the foundation of its management, the Bank will contribute to the development of local society
by displaying the consulting functions that are its strength. In addition, we will work toward sustainable growth by making
steady progress with our new medium-term management plan, for example by devising improvements in productivity by
utilizing IT, and to improve our corporate value over the medium to long term.

July 2015
Tokei Kinjo,
President



. Financial Section

Financial Data [PDF files]

Entire File @o1ke) TR
Consolidated Balance Sheets (170KB) m
Consolidated Statements of Income (156KB) m
Consolidated Statements of Comprehensive Income (47KB) m
Consolidated Statements of Changes in Net Assets (298KB) m
Consolidated Statements of Cash Flows (149KB) m
Notes to Consolidated Financial Statements (396KB) m
Non-Consolidated Balance Sheets (170KB) m
Non-Consolidated Statements of Income (154KB) m

Non-Consolidated Statements of Changes in Net Assets  (293KB) m



Corporate Governance: Basic Concept and Basic Policies

Toward the realization of its corporate philosophy, the Bank of the Ryukyus fully recognizes its responsibilities to a range
of stakeholders—its customers, including shareholders, employees and local communities—while building the
mechanisms to carry out transparent, fair, quick and confident decision making. The Bank also regards the basic
concept of corporate governance as working toward its sustainable growth and improvements in its corporate value. In
fulfilling its responsibilities with regard to corporate governance, the Bank regards the following as its basic policies.

(1) Respecting the rights of its shareholders, the Bank develops an environment in which its shareholders can exercise
their rights appropriately and effectively and works to ensure the substantive equality of its shareholders.

(2) By cooperating with its wide-ranging stakeholders, who include its shareholders, customers, employees and local
communities, the Bank works to foster a corporate culture and climate that respects sound business ethics.

(3) In addition to the appropriate disclosure of company information, including that of a non-financial nature, and
working to ensure the transparency and fairness of management, the Bank works on constructive dialogue with
shareholders so that its sustainable growth and corporate value increase over the medium to long term.

(4) Given the fiduciary responsibilities and accountability that its Board of Directors and Board of Corporate Auditors
have toward shareholders, the Bank devises plans for its sustainable growth and increase in its corporate value, while
endeavoring to supervise business execution and ensure audit effectiveness.






