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  Tankan Survey (252KB)

  Tourism (263KB)

   Unemployment Rates, Job-openings-to-applicants Ratios, and Corporate Bankruptcies (375KB)

  Public Construction Contract Amounts and Numbers of New Housing Construction Projects Started

(208KB)

   Financial Summary (Consolidated) (265KB)

  Financial Summary (Non-Consolidated) (117KB)

  Summary of Profit/Loss Trends (Non-Consolidated: March 2017 to March 2021) (247KB)

  Profit/Loss During the Fiscal Year Ended March 31,2021 (96KB)

  Profit from Customer Services (209KB)

  Loans (619KB)

  COVID-19 Crisis Financial Support (645KB)

  Deposits (234KB)

  Profit from Service Charges (211KB)

  Assets in Custody (294KB)

  Corporate Customer Services (301KB)

  Card-related Business (411KB)

  Securities (318KB)

  Net Credit Costs and Disclosed Bad Debt (152KB)

  Overview of Forward-looking Provisioning (484KB)

  Expenses (263KB)

  Workforce Planning (221KB)
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New Medium-Term Management Plan: SINKA2020

SINKA2020

Achievement of Sustainable Growth with the Regional Community

Become involved in financial intermediation under our management philosophy of achieving sustainable growth of the regional community

and enhancing corporate value.

 

Our Ideal Vision from a Customer Perspective

Providing products and services tailored to each customer (getting products out to the market)


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Management Strategic Directions based on the Current Situation

Work on achieving the next mid-term management plan as a whole group under the four basic strategies, based on the current situation.

 

Basic Strategies

Nine individual strategies based on the four basic strategies





 

Overview of the New Mid-Term Management Plan

Consolidated Net Income during the Period in the Mid-Term Management
Plan

Invest funds for the future of our bank as well as work on reducing existing expenses to enhance corporate value.


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Management Policy
Forging Stronger Bonds of Trust with the Local Community

Management Philosophy

Bank of the Ryukyus (“the Bank”) has long followed a management philosophy of fostering a relationship of

trust with the local community so as to contribute to the development of regional society. To continue

putting this philosophy into practice in the future, the Bank and its group will enhance the range and quality

of services offered, while establishing sound management practices that will enable us to cope with any

change in the business environment. By so doing, we aim to meet the needs of the local community.

We see our Bank as:A provider of “solution-type” financial
services

As a provider of “solution-type” financial services, the Bank will identify and resolve problems and issues

facing the region, its corporations and its individual customers. That is the vision. Therefore, the Bank aims

to promoting sustainable growth in partnership with our community, corporate and individual customers,

by strengthening its capabilities in “solution-type” banking and providing a wider range of services.

We see our employees as:

1. People with a strong commitment to professionalism


Ability to demonstrate strong business knowledge and competence. Determination to achieve goals.

2. People with imagination and initiative


Constant awareness of potential problems and a will to make changes when necessary. Ability to set an

example through own initiative.

3. People with self-development ability and good personality


Persistence in self-development, to improve competence and ability to adapt to change, and willingness

to embrace challenges.

4. Trusted by and popular with the local community


Ability to gain trust and support of local communities, and contribute to their growth
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Profile
Annual Report

Bank of The Ryukyus, Ltd. was established in 1948 under an ordinance of the U.S. military for the purpose of

restoring financial order and stabilizing the currency in order to facilitate the sound development of the

Okinawan economy. From its founding up to the reversion of Okinawa to Japan, the Bank dedicated itself to

promoting the development of the prefectural economy in its role as the region’s de facto central bank.

When Okinawa was restored to Japanese sovereignty in 1972, the Bank reverted to the status of an ordinary

bank subject to Japanese banking law, and as the prefecture’s leading bank, it facilitated the transition to

the Japanese economic and financial systems. In 1983, we became the first bank in Okinawa to be listed on

the stock exchange, and in 1986 construction of our Computer Center was completed. In 1988, we

established an international foundation. In this way, the Bank has been simultaneously working to

strengthen its business structure and actively contribute to the prosperity of the regional community.

In September 1999, for the twin purposes of ensuring the soundness of its assets and strengthening its

financial position, the Bank implemented a capital increase through a third-party allocation of new shares

in the amount of ￥22.7 billion, while simultaneously receiving an injection of ￥40 billion in public funds.

While strengthening its financial foundations through the issuance of preferred stock, the Bank also repaid

￥34 billion out of the abovementioned ￥40 billion in public funding in October 2006, and the remaining

￥6 billion in public funding was repaid in July 2010.

In April 2020, we launched our new medium-term management plan under the name SINKA2020.
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Corporate Data
Annual Report

Non-Consolidated Data

(As of March 31, 2021)

Service Network 

(As of March 31, 2021)

Board of Directors

(As of June 22, 2021)

Date of Establishment May 1, 1948

Paid-in Capital ￥56,967million

Total Assets ￥2,739,475million

Number of Employees 1,368

Number of Offices 


(including Head Office and Sub-

branches)

76

Number of Shareholders 14,250

Stock Listings Tokyo Stock Exchange & Fukuoka Stock Exchange

Head Office and Securities & International Department

2-1, Higashimachi (P.O. Box 310), Naha, Okinawa 900-0034, Japan 


Telex: J79827 


Phone: 098-866-1212 


Fax: 098-863-8504 


SWIFT: RYUB JPJZ

Tokyo Branch

Kanda 21 Building 4F, 2-2-16, Kandata-cho, Chiyoda-ku, Tokyo 101-0046, Japan 


Phone: 03-5296-8611 


Fax: 03-5296-8616

Chairman Outside Directors
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Tokei Kinjo

President

Yasushi Kawakami

Senior Managing Director

Keishi Fukuhara

Managing Directors

Yasushi Tokashiki


Yasushi Shiroma


Ryoji Toyoda

Masanori Fukuyama


Kanako Tomihara


Masaharu Hanazaki

Standing Corporate Auditor

Hitoshi Kinjo

Outside Corporate Auditors

Shunsuke Takahashi


Kyoko Nakayama


Hiroshi Kitagawa

Bank of The Ryukyus Group Companies

(As of July 5, 2021)

Ryukyu Leasing Co., Ltd.*

7-1, Kumoji 1-chome, Naha, Okinawa 900-0015, Japan 


Phone: 098-866-5500 


Established: May 1972 


Paid-in Capital:￥346 million 


Line of Business: General leasing

Ryugin Hosho Co., Ltd.*

2-1, Higashimachi, Naha, Okinawa 900-0034, Japan 


Phone: 098-869-1250


Established: July 1979 


Paid-in Capital: ￥20 million 


Line of Business: Housing loans, debt guaranty and insurance agency

Ryugin Business Service Co., Ltd.*

33-1, Yafuso3-chome, Urasoe, Okinawa 901-2127, Japan 


Phone: 098-879-1514


Established: September 1983 


Paid-in Capital: ￥10 million 


Line of Business: Cash inspection and arrangement, Cash Dispenser/ATM management and maintenance

Ryugin DC Co., Ltd.*

7-1, Kumoji 1-chome, Naha, Okinawa 900-0015, Japan 


Phone: 098-862-1525 


Established: April 1984 


Paid-in Capital: ￥195 million 


Line of Business: Credit cards, financing

Ryugin Research Institute., Ltd.*

1-9, Tsubokawa 1-chome, Naha, Okinawa 900-0025, Japan 


Phone: 098-835-4650 


Established: June2006 




*Consolidated subsidiaries

Paid-in Capital: ￥23 million 


Line of Business: 


Industrial, economic and financial surveys and research; planning and organization of conferences and training

Okinawa Credit Service Co., Ltd.*

3-10, Matsuyama 2-chome, Naha, Okinawa 900-8609, Japan


Phone: 098-861-1123


Established: August 2008


Paid-in Capital :￥279million


Line of Business: Credit cards, financing
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Message from the President
Annual Report

Greetings to all and my sincerest thanks for your continued support.


The following is a report on our operations and accounts for the 105nd Term (April 1, 2020 to March 31, 2021).

Financial & Economic Environment

The Japanese economy deteriorated rapidly in fiscal 2020, due to significant declines in personal consumption,

corporate earnings, and production following the declaration of the state of emergency in April given the

spread of COVID-19. Towards the end of 2020, the economy showed signs of a pickup as the infections were

temporarily brought under control, combined with the support of the government’s emergency economic

measures, and an increase in exports along with the global economic recovery. After the second issuance of the

state of emergency in January 2021, however, personal consumption weakened again, and the economy

remained in a severe condition throughout the year due to the impact of COVID-19.


Okinawa Prefecture was covered by the state of emergency twice on a national level and three times on a

prefectural level during the fiscal year under review. In such an environment, personal consumption and the

construction sector were sluggish, and the tourism industry deteriorated with a sharp decline in the number of

inbound tourists due to restrictions on people’s movement. The employment situation, which had been

improving, turned negative, and the prefectural economy as a whole stagnated due to the coronavirus

epidemic.

Business Activities and Performance Results

Amid this operating environment, in fiscal 2020, which was the first year of our medium-term management plan

“Shinka 2020,” we were committed ourselves to becoming the region’s “leading bank” in the true sense of the

term: a bank whose performance does not depend on macro-economic ups and downs, and is able to support

the region and assists its further development no matter what the external operating environment may be.

Under the plan, we promoted customer-centric operations through devising various attempts in the midst of an


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unprecedented major economic recession phase caused by the pandemic.


Regarding our corporate business strategy, we preferentially proposed the deferment of repayment of the

principal on debts in order to provide faster cash flow support even before the spread of COVID-19. We also

actively engaged in consulting on new borrowings to support customers as an immediate priority. With a

business environment becoming increasingly severe to small and medium-sized enterprises, demand for

business successions and M&A have been on the rise. Given the situation, we worked to propose optimal

solutions to customers by discovering their needs through in-depth conversation starting with the Business

Potential Evaluation Sheet. We also invested in Ryukyu Capital Co., Ltd., a fund managing company jointly set

up by major corporations in Okinawa Prefecture, thereby launched an initiative to support the resources of

customers with difficulties in business continuation. The initiative is intended to prevent the resources from

flowing outside the prefecture or the nation with the use of capital within the prefecture.


In our retail customer business strategy, we introduced a full-flat system in which all staff members working at

bank counters are responsible for one-stop consulting services for retail customers. This is aimed at developing

a system to quickly respond to customers’ various asset-building needs at each stage of their lives, through

offering them advice on everything from asset management to all types of loans, including mortgages. In

addition, we introduced tablet-type semi-self-service devices at sales office counters to transform them from a

paperwork space to a place to promote communication with customers, which also resulted in higher

operational efficiency. In order to provide enhanced services through a smartphone application as set out in

our medium-term management plan as a priority measure, we are working on the development of a highly

convenient application in cooperation with the “TSUBASA Alliance,” led by The Chiba Bank, Ltd. 


As for our cashless services strategy, a “touch payment function” that enables payment simply by touching the

card reader was equipped on the Ryugin Visa Debit Card as a way to promote electronic payment (cashless

payment), which has been recommended as a new behavioral norm in the COVID-19 pandemic. The number of

Ryugin Visa Debit Cards (for individuals) issued since October 2015 has topped 140,000, and in our card services

for affiliated stores, which we commenced in January 2017, the number of affiliated stores has passed the 7,000

mark. Additionally, as part of our efforts to provide a convenient payment environment to the inhabitants and

tourists, we have concluded regional cashless service promotion agreements with commerce and industry

associations and local governments in the prefecture. By deepening these efforts, the Bank will continue

contributing to the development of local communities—not only on Okinawa Island but also on remote islands,

where it has been difficult to offer financial services hitherto—through its financial intermediary functions.


In terms of business operations, the balance of loans and bills discounted at the end of the fiscal year under

review increased by 53,155 million yen from the balance at the end of the previous fiscal year to 1,798,768

million yen, mainly due to increases in funds for addressing COVID-19 and mortgage loans to support cash flow

for business operators. The balance of deposits (including negotiable certificate of deposits) at the end of the

fiscal year under review increased by 234,312 million yen from the balance at the end of the previous fiscal year

to 2,491,194 million yen, due to the special cash payment provided by the government and increased

propensity to saving during the COVID-19 epidemic.


In terms of earnings, ordinary income decreased by 5,113 million yen from the previous fiscal year to 37,377

million yen, due to decreases in gain on sale of bonds and gain on financial derivatives, despite an increase in

fees and commissions income related to mortgage loans.


Meanwhile, ordinary expenses decreased by 2,033 million yen from the previous fiscal year to 35,082 million

yen, due to decreases in loss on redemption of bonds and loss on sale of equity securities, despite an increase

in provision for general allowance for doubtful accounts as a result of the introduction of forward-looking

provisions.


As a result, ordinary profit decreased by 3,079 million yen from the previous fiscal year to 2,295 million yen, and

profit decreased by 2,393 million yen from the previous fiscal year to 1,616 million yen.




Issues Facing the Bank

Hitherto, the economy of Okinawa Prefecture has performed well, but it suddenly entered a recessionary phase

due to the spread of COVID-19. Even in such a situation, the mission of us as a regional financial institution is to

support the sustainable development of the local economy, and to commit to supporting customers in

difficulties.


Under our medium-term management plan—Shinka 2020—we have committed ourselves to becoming the

region’s “leading bank” in the true sense of the term: a bank whose performance does not depend on macro-

economic ups and downs, and is able to support the region and assist its further development no matter what

the external operating environment may be. Maintaining the strategy we followed under our previous medium-

term management plan, we will in Shinka 2020 work to realize “evolution” (shinka in Japanese) in the core

businesses of a bank—deposits, loans, and foreign exchange—and will simultaneously seek to “deepen” (also

pronounced shinka in Japanese) our involvement in the additional banking services that we have recently

entered, such as cashless settlement. The management and employees of the Ryukyu Bank Group will work

together to meet these challenges. In this fiscal year, which is the second year of the plan, we will focus on the

following strategies in order to contribute to the regional revitalization through proactive support initiatives for

customers who are facing financial difficulty due to changes in the environment caused by the COVID-19

pandemic.


As for the channel strategy, we will accelerate the development of our proprietary application that allows

customers to receive banking services anytime and anywhere in order to meet the non-face-to-face transaction

needs of customers reluctant to go out to avoid close-contact settings. Meanwhile, we will flexibly respond to

the needs of customers who wish to receive consultations in person about total planning related to asset

management and inheritance by thoroughly streamlining our existing operations and creating a space that is

comfortable for them to have consultations.


In the retail customer business strategy, we will promote nurturing of human resources who can provide

optimal products and services to customers according to their life stages, and strengthen asset succession

consulting, including inheritance business, and asset management consulting.


Regarding our corporate business strategy, to meet our customers’ wide range of financing needs, we will

promote lease brokerage in cooperation with Ryukyu Leasing Co., Ltd., a consolidated subsidiary of the Bank.

In addition, we provide a comprehensive package of products that consistently supports the process from the

formulation of the customers’ management plans to their implementation, and actively support the

strengthening of the customers’ management capabilities.


In the business management, we reviewed our previous method of calculating the allowance for doubtful

accounts, which was dependent on past loan loss records, and changed to a calculation method that relies on

future economic forecasts, etc. This enhances the preparedness for future losses and crises and allows us to

focus on positive sales activities without fear of incurring additional credit costs.


In January 2021, we concluded the “Okinawa Economic Revitalization Partnership” with The Bank of Okinawa,

Ltd. By sharing back-office operations with the bank, we will strive to improve productivity and reduce costs,

and return to our customers the resulting resources to be generated.


Going forward, to achieve our management goal of being a trusted bank whose name is familiar to everyone in

our local region and which contributes to the social and economic development of the regional community, we

will continue working to solve regional issues and to provide the products and services that our customers truly

need.

June 2021

Yasushi Kawakami,

President
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Corporate Governance
Basic Concept and Basic Policies

Toward the realization of its corporate philosophy, the Bank of the Ryukyus fully recognizes its

responsibilities to a range of stakeholders—its customers, including shareholders, employees and local

communities—while building the mechanisms to carry out transparent, fair, quick and confident decision

making. The Bank also regards the basic concept of corporate governance as working toward its

sustainable growth and improvements in its corporate value. In fulfilling its responsibilities with regard to

corporate governance, the Bank regards the following as its basic policies.

1. Respecting the rights of its shareholders, the Bank develops an environment in which its shareholders

can exercise their rights appropriately and effectively and works to ensure the substantive equality of its

shareholders.

2. By cooperating with its wide-ranging stakeholders, who include its shareholders, customers, employees

and local communities, the Bank works to foster a corporate culture and climate that respects sound

business ethics.

3. In addition to the appropriate disclosure of company information, including that of a non-financial

nature, and working to ensure the transparency and fairness of management, the Bank works on

constructive dialogue with shareholders so that its sustainable growth and corporate value increase over

the medium to long term.

4. Given the fiduciary responsibilities and accountability that its Board of Directors and Board of Corporate

Auditors have toward shareholders, the Bank devises plans for its sustainable growth and increase in its

corporate value, while endeavoring to supervise business execution and ensure audit effectiveness.
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