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BANK OF THE RYUKYUS GROUP

| Tankan Survey &Y FHKIRIT I —

Tourism, which is a key industry in Okinawa Prefecture, worsened compared to nationwide results due
to the impact of COVID-19.

Business Sentiment DI (Good/Bad)

Economic Overview of Okinawa Prefecture

Prior to Major Spread of Following Major Spread of Pros-
40 OV'D'19 COVID-1S e > The Tankan (Short-Term Economic Survey of
s i Elnterlprisles in Japan) shovyed bus.iness sentiment
30 | ’\J\—‘—\ o7 diffusion index (DI) bottoming out in June 2020,
{ followed by a partial recovery that hasn’t been able
0 | . 20219 | Prospects to rectify the continuing low-level trend.
Nationwide -2 -5 » Future outlook dropped by 12 points to —14 on the
0 L ) Okinawa 26| 14 “bad” side.
0 Major Indicators
10 b > Tourism still remains in a tough situation because of
the movement restrictions led by the national state-of-
emergency declarations and/or Okinawa Prefecture
20 f declarations, etc.
» Employment exhibited a worsening trend continuously
30 ¢ in response to slowed tourism-industry demand.
» Public investment remained strong overall, but shows
40 © a weakening trend due to significant drops in rental
2018/9 2019/9 2020/9 2021/9

housing investment.

Source: Bank of Japan Naha Branch data (for graph creation)



| Tourism
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BANK OF THE RYUKYUS GROUP

In the first half of FY 2012, the national state-of-emergency declaration kept be issued for about six
months from May 23 to September 30, which led to a tough environment with restrictions to limit
movement over prefectures. (Yellow-shaded portions of the graph indicate state-of-emergency periods.)
Numbers of Tourists

(No. of Persons)

Prior to Major Spread of Following Major Spread of
COVID-19 COVID-19
800,000
571,000
600,000
590,600
400,000
200,000 297600 .
0
2018/9 2019/9 2020/9 2021/9

Source: Okinawa Prefecture government data (for graph creation)

(%) Occupancy Rates for Major Okinawa Prefecture Hotels

Prior to Major Spread of

Following Major Spread of
COVID-19

100.0 COVID-19

79.3
80.0
72.0
60.0
40.0 *
20.0 !
18.8
0.0
2018/9 2019/9 2020/9 2021/9

Source: Ryugin Research Institute K.K. data (for graph creation) 5



Unemployment Rates, Job-openings-to-applicants Ratios, and .) FESRIT L —
Corporate Bankruptcies BANK OF THE RYURYUS GROLP

Declining demand in tourism, a key Okinawa Prefecture industry, and other such negative developments have
continuously led to a worsening trend in increased unemployment rates and decreased job-openings-to-applicants
ratios. On the other hand, corporate bankruptcies have leveled out thanks to government emergency fiscal
measures, assistance measures by financial institutions, and other such countermeasures.

Unemployment Rates and No. of Corporate Bankruptcies and Total Debts

(%) Job-openings-to-applicants Ratios (TImes)  \o. of Bankruptcies) (100 million yen)

Prior to Major Spread of Following Major Spread of
COVID-19 COVID-19

15 - 60
mmmm No. of Bankruptcies e

Prior to Major Spread of

COVID-19 Following Major Spread of COVID-19

—8— Total Debts (right axis)

10 9
30
0.74 0.80 5
0.5
1.0 —&— Unemployment Rates 5
—8— Job-openings-to-applicants Ratios (right axis) | | | | l
0.0 0.0 l LT |
2018/9 2019/9 2020/9 2021/9 2018/9 2019/9 2020/9 2021/9

Sources: Okinawa Prefecture government, Cabinet Office, Ministry of Internal Affairs and Communications Source: Tokyo Shoko Research ~ Note: [Total debts as of March 2021: approx. 5.7 bilion yen]
* Accommodation industry: approx. 3.6 billion yen 6

* Chemical engineering products manufacturing: approx. 1.7 billion yen



Public Construction Contract Amounts and Numbers of New -
Housing Construction Projects Started .) fﬁfﬁfi Ryzjsl’cmz

New public construction contract amounts remained strong despite the spread of COVID-19. Numbers
of new housing construction projects were weak overall, primarily due to a significant decline in new

rental housing construction.
Numbers of New Housing Construction

(Milion yen) Public Construction Contract Amounts (Units) Projects Started
i i Owned Rented [ d Units Sold in Lot
P”°rt°C'\é')f}‘|’5?%read O Following Major Spread of COVID-19 18000 hwned - mRenied - missue nils soldin Lots
60,000 . ’ o0 16591 16,803
53,814 : 5008
50,000 15000 -
40,000 3710 12,000
B2588 32,749
30,000 9,000 -
(Total for 8 months)
6,245
20,000 6,000
- "“ | ‘ ‘ || | |||| -
0 0
2018/9 2019/9 2020/9 2021/9 2016 2017 2018 2019 2020 2021

Source: West Japan Construction Company Okinawa Branch Source: “Housing Starts Statistics,” Ministry of Land, Infrastructure, Transport and Tourism
7
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| Financial Summary (Consolidated) (1/2)

a) FiIKER1TIL—F

BANK OF THE RYUKYUS GROUP

Revenue decreased and profit increased. Consolidated interim net income increased, primarily due to
profit increase for bank only.

(100 million yen)

FY 2021 (Ending Sep. 2021) FY 2020
Year on Year | (Ending Sep. 2020)
Ordinary revenue 288 —2 290
Ordinary expenses 240 =27 267
Ordinary profit 47 24 23
Interim profit attributable to owners of the parent company 31 17 14

Note: Year-on-year calculation is spreadsheet based.

(100 milion yen) - |nterim Consolidated Net Income and Consolidated Profit Rates Compared to Parent Company’s Profit

150

100 B

50 - 39

2017/9

1.07

2018/9

1.20

2019/9

1.57

2020/9

1.7

2021/9

(Times)

- 15

1 05

mm Total of Group companies'
consolidated profit

mmm Bank of the Ryukyus Only
Consolidated profit rate

compared to parent company's
profit (right axis)
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BANK OF THE RYUKYUS GROUP

| Financial Summary (Consolidated) (2/2)

For each of the group of Bank of the Ryukyus, interim net income was secured to be in surplus.

(100 million yen)

poruiows | Lo | 00 | O | e | OWes
Ordinary revenue 193 82 8 10 4 -10
Ordinary profit 39 2 2 1 3 -2
Interim net income 26 1 1 1 2 -2

Note: “Others” encompasses inter-company eliminations and also includes Ryugin Business Service Co., Ltd. and Ryugin Research Institute Ltd.

Bank of the
Ryukyus

Ryukyu Lease

Ryugin DC

Ryugin Hosho

+480 million yen

Others

Consolidated
for Group

(Million yen)

10



BANK OF THE RYUKYUS GROUP

| Financial Summary (Non-Consolidated) QY FHKMUT L7

Revenue and profit increased. Due to forward-looking provisioning of reserves in the fiscal year ended
March 31, while additional credit costs were not generated, credit costs decreased.

(100 milion yen)
FY 2021 (Ending Sep. 2021) FY 2020 (Ending
Sep. 2020)
Year on Year
Ordinary revenue 193 5 188
Business gross profit (a) 157 3 154
Expenses (b) 122 -3 125
Real net business profit (c =a - b) 39 6 29
Net credit costs -5 -18 13
Other extraordinary gains/losses —1 1 —2
Ordinary profit 39 25 14

Interim net income 26 17 9

Note: Year-on-year calculation is spreadsheet based.



ISummary of Profit/Loss Trends .) T BSRIT AT L —

(Non-Consolidated: September 2017 to September 2021) BANK OF THE RYUKYUS GROUP
(Million yen)
I N R T T T
Profit from customer services™ 1,593 1,353 1,706 1,617 2,409 +792
Deposit and loan balance™ 10,970 10,918 11,313 11,530 11,563 +33
Profit from service charges™ 2,561 2,617 2,731 2,777 3,129 +352
Expenses -11,938 -12,182 -12,339 -12,690 -12,283 +407
Profit/loss in Trading Division 3,075 2,602 1,923 997 1,032 +35
Profit/loss in Securities & International Department 2,738 2,110 1,698 720 796 +76
Interest and dividends 1,392 1,361 621 637 506 -131
Gains/losses from forex and commodities trading 212 782 107 60 34 -26
Balance of 5 bond accounts 103 -73 672 173 79 -94
Balance of 3 share accounts 965 -18 -320 19 29 +10
Policy-related investment 336 492 224 277 235 —42
Net credit costs 222 -126 -103 -1,330 582 +1,912
General provision for doubtful accounts (reversal)™ 26 -557 =57 -864 577 +1,441
Miscellaneous, corporate tax, etc. 1,377 =947 -1,134 =373 -1,346 =973
Interim net income 18 2,882 2,391 911 2,677 +1,766
*1 Profit from Customer Services = Deposit and Loan Balance + Profit from Service Charges — Expenses
*2 Balance of deposits and loans (incl. loan-related fees). Interest on deposits is calculated based on currency swap income in real terms.
*3 Profit from service charges (excl. loan fees). 12

*4 General provision for doubtful accounts: negative amounts indicate a provision and positive amounts indicate a reversal.
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I Profit/Loss During the Fiscal Year Ended September 30, 2021 BANK OF THE RYUKYUS GROUP

Year-on-year profit substantially increased due to decreased credit cost and increased profit from

customer services.

(100 million yen) Interim net income

50

40

30

20

10

48

2017/9 2018/9 2019/9 2020/9 2021/9 2022/3

* “Profit from Customer Services” showed results for the half of the relevant period, while the estimate
of the whole financial year was stated for the results of FY 2021 (Ending in Mar. 2022).

Million yen)

T

3,000

2,000

1,000

2020/9

Factors Behind Year-on-year Increases
and Decreases

uoIsIAI Buipel| ur asesuou|

0]8 ‘xB) 8)elodio)) pasealou|

S9JIAIBS JBaWO0)snd WoJ) 1!,lOJd pasealdu|

$]509
JpaId pesealns(

2021/9

+1,766 million yen

13



BANK OF THE RYUKYUS GROUP

| Profit from Customer Services QY ST IIL

Due to reduced expenses, increased profit from service charges, etc., profit from customer services
increased.

Profit from Customer Services ) Factors Behind Year-on-year Increases
mmm Expenses (Milion yen) and Decreases
(100 million yen) ™= Profit from service charges (excl. loan fees) (100 million yen) 12 500 -
mmmm Balance of deposits and loans (incl. loan-related fees) - 25
140 - Profit from customer services (right axis) 24
@
o
105 2,000 1 5
3 &
70 S 7]
8 N
1,500 @ a
35 2, 8
8 >
0 T 2 >
1,000 o ® @
35 3 3
@ =
S
@
.70 @
500 3
-105
-140 - -0 0
2017/9 2018/9 2019/9 2020/9 2021/9 +792 million yen
2020/9 - 2021/9

Note: Profit from Customer Services = Deposit and Loan Balance + Profit from Service Charges — Expenses

Note: For balances of deposits and loans, interest on deposits is calculated based on currency swap income in real terms. 14



| Loans (1/2)
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BANK OF THE RYUKYUS GROUP

Slowdown in the growth rate of loan balance and the declined interest rate, loan interest continued to

be flat.
Loan balance

mmmm Syndicated loans
mmmm | ocal gov'ts, others (excl. syndicated loans)

(100 milion yen) mmmm Corporate (excl. syndicated loans)

s |ndividual (100 million yen)
—@— Loan interest (right axis) 17.753 18,185
17,202 2 2w 7 150
16,506 +4.29% - .
15,000
140
10,000
130
5,000
0 120

2017/9 2018/9 2019/9 2020/9 2021/9

Note: Loan-related fees (consumer loan guarantee fees and group credit life insurance premiums) are deducted
from the amount of loan interest income.

1.00

0.50

Loan Interest Rate

—o—Loan Interest Rate
=0 Loan interest rate (regional banks nationwide)

1.70
— 1% 154 150 145
115 141 1.06 0.98 o

2017/9 2018/9 2019/9 2020/9 2021/9

Factors Increasing and Decreasing Loan

Interest Income

mmmm Balance factor —mmmm Yield factor ——@—Factors increasing and decreasing

(Million yen)
1,000

500

-500

-1,000

year-on-year loan interest income

2017/9  2018/9  2019/9  2020/9  2021/9
15



| Loans (2/2)
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BANK OF THE RYUKYUS GROUP

COVID-19-related funding support and other measures brought about pronounced declines in yields

from business loans.

toominyen - Syndicated Loans (%)
1,500 mmmmm Balance 4 0.75
Breakdown of Loan Balances by Use e Interest Rate (Right Axs)
039
Syndicated 1000 - 030 035 1.6 033
Individual loans 2% :
loans5% ™ 4 0.25
Loans to local 500 - 340 350 387 319
gov'ts, others
8%
0
Rental and real 201909 2020/3 20209 2021/3  2021/9
estate loans
30% Personal Loans
Business loans - : %
o toomiionyen) (Excluding Mortgage Loans) (%)
2,000 - mmm Balance L 30
Mortgage loans 287 ——o— Interest Rate (Right Axis)
30%
1,500 -
- 25
Note: Loan-related fees (consumer loan guarantee fees and group credit life 1,000

insurance premiums) are deducted from yield calculation.

Interest Rate Conditions for Loans (Effectively Interest-
free and Unsecured) to Local Governments

500

Local Gov't

Base Rate (Fixed)

2019/9  2020/3 202019 2021/3  2021/9
Local Government Loans (Excluding
Syndicated Loans) and Other Loan? "

Tokyo Metropolis 1.7%  (0omilonyen i Balance
Nara Pref 2 175% 2,500 ==o—|nterest Rate (Right Axis) 1035
ara Pref. A75%
(with 1.9% subsidized by nat' gov') pono | e 07 0T ode
Fukuoka Pref. 1.3% 1500 | 00
1418 1408 1389 :
Kagoshima Pref. 1 year or less: 1.4% 1,500 1,283
More than 1 year, max. 3 years: 1.6%
More than 3 years, max. 5 years: 1.7% 1,000
201909 20203 202009  2021/3  2021/9
Okinawa Pref. 0.8%

toomiionyen) - Rental and Real Estate Loans (%)
6500 " s Balance —e— Interest Rate (Right Axis) 1 20
gooo 162 163 163 163 163
sag8 |
5500 5355 5371 5383 5,452 :
5,000 J—.—.—ll 10
201909 20203 202009 2021/3  2021/9
Mortgage loans
(100 million (%)
yen)
mmmmm Balance ——o— Interest Rate (Right Axis
6,000 - (Right Axis) -_
0.84
0\0'20 0.80 0.77 0.74
5,500 ‘
, 5oy 5323 5382
5112 5202 105
5,000
4,500 0.0
20199 20203 20209  2021/3  2021/9
Business loans (excluding syndicated
(oomiionyen) 10@NS and real estate loans) (%)
i Balance == Interest Rate (Right Axis)
5300 y57 15 4 7
' 145 143
4,800 -
, 4,647
' 4,586
4513 12
4,300
3,800 0.7
2019/ 20203 2020/9  2021/3  2021/9

16



| COVID-19 Crisis Financial Support (1/2) QY FFKITIIL T

BANK OF THE RYUKYUS GROUP

The amounts of provided loans with changed credit conditions and issued new loans have leveled out
after COVID-19 pandemic was under control.

Trends of Provided Loan Amounts with Changed Credit Trends of Provided Loan Amounts made in response to
Condition in Response to COVID-19 and Other Factors (100 milion yen) the COVID-19 crisis (100 milion yen)
(100 million yen) 1 ,277
1199 (100 million yen) 400 - 1 1,000
400 338 1,069 mmm Provided amount
-4 1,000 Total provided amount (right axis)
mmmm Claim amount
Total amount (right axis)
200 1 500 732
1 649
3927 19 19 18 18 19 4 11 12 10 21
0 0
2020/3 2020/9 2021/3 2021/9
Claim Amounts for Credit Condition Changes in Response 200 - 1 500
to COVID-19 and Other Factors 458
(100 million yen) (100 million yen)
= |ncreasing and decreasing month-to-
1.027 month amounts
' Claim Amounts for Credit Condition
250 Changesi(right axis) <+ 1,000
758
648
50 431 500
10 41 41
-91 - 0 - 0
-150 - -108 -0 2020/3 2020/9 2021/3 2021/9

2020/3 2020/9 2021/3 2021/9 Note: Regarding Iogns made for response to the COVID-19 crisis, amounFs in the graph
Note: Claim amounts for which principal payment has resumed following start of the changed- are reached by adding together loans from the prefectural Small and Medium Enterprise

fety Net Fi VID-19 Infecti Fund (*A finish
condition period by the creditor are subtracted from the claim amounts for credit condition changes Safety Net Fund and CO 9 Infection Countermeasures Fund (‘Acceptance finished {77
. as of March 2021).
shown in the graph.



| COVID-19 Crisis Financial Support (2/2 D
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BANK OF THE RYUKYUS GROUP

We have provided proactive support for our customers prior to the spread of COVID-19. From October

2021, we have provided supports for the new phase with restart of economic activities in mind.
Okinawa Prefecture COVID-19 Infection Numbers and Our Response Measures

(No. of Persons)
800

600
400

200

202011

2021/9

2021/10 >

Prior to the wide-scale spread of
COVID-19 infections, we visited
customers and proposed loan
principal deferments

Invested in Ryukyu Capital Co., Ltd.,
a corporation established through
collaboration between major
companies in Okinawa Prefecture

Began preparing support measures
focused mainly on major-account
borrowers affected by the COVID-19
pandemic

Prepared forward-looking reserve
provisions with an eye to future
business operations

First Wave (Jan. 28-May 31)

From Jan. 28: Established support-related consultation
points at all business locations in Okinawa Prefecture

From Jan. 28: Launched new support financing
measures for customers affected by COVID-19

From Feb. 3: Began issuing loans through Okinawa
Prefecture’s Small and Medium Enterprise Safety Net
Fund

From Apr. 1: Began offering new refinancing loans as
COVID-19 countermeasures for individual loan
customers

From Apr. 13: Implemented shift-based work schedules
to ensure continued business location operations

From Apr. 17: Made more special support contact
points available on business holidays

From Apr. 18: Established a business holiday contact
point for subsidy inquiries

Second Wave (June 1-Sep. 30)

From July 3: Pursued follow-up efforts with customers
that applied for and began phase 2 support measures

From July 17: Revised capital borrowing products (DES
and DDS) and actively promoted them

From July 31: Invested in Ryukyu Capital Co., Ltd., a
corporation established by major companies in Okinawa
Prefecture, in an effort to prevent the outflow (loss) of
important Okinawa resources

Third Wave (Oct. 1-Mar. 31)

From Oct. 1: Selected 31 major-account borrowers and
devoted efforts toward solution measures with our bank
as leader

From Nov. 27: Began working to help customers solve
management-related problems (all in a single location)
through collaboration between our bank and TKC

Forth and Fifth Wave (April 1-Sep. 30)

On April 19: Issued real estate financing for Okinawa
Kariyushi Resort EXES in order to prevent assets in
Okinawa prefecture from outflow

From April 28: Established a business consulting center
(Yorozu Support Center) in the Yaeyama area with the
partnership for Okinawa economic revitalization

From July 1: Began the cross-border e-commerce
business for residents in China, Yaoyorozu Shotengai,
for the purpose of expanding Okinawa domestic
products’ sales to China

As restrictions of activities were eased, we
have moved to the phase that economic
activities restarted and showed certain
improvements. We expect that our scheme
for business support move forward to the
newer phase (3rd phase).

In addition to consolidation of existing claim amounts or
extending the due date, proposed super-long-term loans
or switching to DES or DDS according to situations

company

18



| Deposits
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BANK OF THE RYUKYUS GROUP

Deposit balance substantially increased due to COVID-19-related funding support and decline in

consumption caused by avoiding going out.

Deposit Balance
(100 million yen)

25,000

20,000

15,000

10,000

5,000

20,473

o

2017/9

Note: Includes certificates of deposit (CDs).

mm [ndividual
mms Commercial

mmm Public funds, etc.
—o-—|nterest on deposits (right axis)

21,494

(100 million yen)

+91/ yd 1519

+4.9%

2018/9

Interest on deposits

(%)

006 -
0.04

003 -

0.00

2017/9 2018/9 2019/9 2020/9 2021/9

[P d ; (Does not include certificates
Averaged Liquid and Timed Deposit Balances depost (CDS)

(100 million yen)

0 Fluid ~—0-—Timed

20000 18,000
15000 -

000 ‘

5000 8702 8,360 7917 7496 7224

2017/9 2018/9 2019/9 2020/9 2021/9

19



| Profit from Service Charges
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BANK OF THE RYUKYUS GROUP

Service charges for mortgage loans, assets in custody service, card business services, and similar
helped bring service charge profit up.

(Million yen)

3,000

2,500

2,000

1,500

1,000

500

Trends in Profit from Service Charges

2017/9

(Excluding Group Credit Life Insurance

Premiums and Loan Guarantee Fees)

2018/9

2019/9

3,129

2020/9

2021/9

Profit from Service
Charges

m Others

= Mortgage loan
service charges

= Corporate customer
service charges

m Card business

m Online banking

u ATM lottery service
and other ATM-
related

= Assets in Custody

m Domestic exchange /
direct deposit

(Million yen)

3,000

2,500

2,000

1,500

1,000

500

Factors Behind Year-on-year Increases
and Decreases

168

sobieyd a0IAIeS
ueo| abebuow wouy Jyoid pasealou)

2020/9

118

Apojsno ui sjesse
wouj Jjoud abieyd 89IAI8S pasesiou|

sebleyo
90IAISS SS8UISNG-PJeD Wouj Jijoid pasesiou|
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S}

3,129

_W 2021/9
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BANK OF THE RYUKYUS GROUP

| Assets in Custody &Y FisKIRITIIL 7

By developing sales strengthening measures for assets in custody, sales revenue from investment
trusts, single-premium life insurances, and commercial insurances increased.
Assets in Custody Balance Assets on Custody Sales Revenues

(100 million yen) 2 m Single-premium life insurance M Investment trusts

197

m Single-premium life insurance ™ Investment trusts ™ Government bonds
(100 million yen)

200 167

1,929 1,953 100
57 | 1,865 1,850
[ 51 | 50 | 0

2,000

2017/9 2018/9 2019/9 2020/9 2021/9

Commercial Insurance Sales and Numbers
215 of Policies

1,500 - (Million yen)

200 151

70 89

= N |

2017/9 2018/9 2019/9 2020/9 2021/9

100
1,000 -

0

Sales Strengthening Measures (From April 2021) for Assets in Custody \

» We added more members to our Assets in Custody Promotion Team to
strengthen assets in custody sales, and assigned these personnel to all blocks
throughout the prefecture.

» By changing the role of the Assets in Custody Promotion Team from sales
support to retail-field personnel training, we worked to foster human resources
capable of proposing products and services better suited to each customer’s
current situation and stage in life, thus strengthening asset inheritance

2017/9 2018/9 2019/9 2020/9 2021/9 \ consulting services, asset management consulting services and so forth. /

500

21



| Individual Customer Services QQ T I T

We have promoted asset inheritance supports for individuals from FY 2017. Since our efforts about
the issues in inheritance was widely spread and recognized, Service Fees for Individual Customers
increased

Service Fees for Individual Customers How to support asset inheritance for individuals
® Planning of asset inheritance m Support for creating a testament Supported asset inheritance for individuals (aII in a single Iocation)
(Million yen)  m Testamentary trust m Support for inheritance procedures . o . .
40 . " Famiyius W Risk diagnosis Step 1: Undgrstandlng the current .3|tua.t|on (family structure, creating a property
ledger, hearing thoughts for asset inheritance)
Step 2: Risk diagnosis (measures for division of inheritance property,
understanding of funds needed to pay tax, etc.)
Step 3: Planning of asset inheritance and supports for implementation
30 Note: After planning of asset inheritance we will support for implementation of
testamentary trust, family trusts, or others.
Our Support System
20 ¢ . N . .
Introduction of a fully-flat organizational system in which both sales
personnel and bank tellers handle sales and bank counter tasks
» Needs for inheritance were expanded due to changes in L —
10 attitudes for inheritance as expanding COVID-19 &  ase
pandemic.  _ ] »nﬁfﬁ‘% %
» We realized provision of high-quality ‘ *E%ﬂ,
administration/services for customers and solutions by & 51':!2
maximizing sales capabilities.
0 » We fostered human resources who can provide optimal

2020/3 2020/9 2021/3 2021/9 products and services according to the customers’ life
stages, led by the Bank headquarters.




| Corporate Customer Services QY FFKITIIL T

BANK OF THE RYUKYUS GROUP

Profit from service charges remained flat. No. of consulting for M&A showed an increasing trend
due to the COVID-19 crisis.

Service Fees for Corporate Customers Primary Consulting Business Services

m Structured finance = M&A m Business succession Structured Finance
300 | mBusiness matching m Local revitalization = Others > Targeting corporate customers who want to ensure long-term, stable funds,
we offer advice on placing private bonds and assist with arranging syndicated
256 loans.

(Million yen)

Mergers and Acquisitions

» Targeting customers who have no successors within their family or business,
we offer advice on the M&A process and address concerns and questions.
Using our networks inside and outside Okinawa Prefecture, we introduce
customers to potential companies that can take over their business and assist
in the process through to completion.

200

Business Succession

» Targeting customers considering handing over treasury shares and/or
business assets, our seasoned staff and certified tax accountants offer advice
such as potential future direction for the company and ways to avoid disputes.

100 Business Matching

» Using our networks, we introduce business partners and clients to customers
and provide support to help solve management issues.

Local Revitalization

» We provide support for developing business overseas, and contribute to
community growth in collaboration with BOR venture funds, the OKINAWA
Startup Program, the local government and other organizations.

201719 2018/9 2019/9 2020/9 2021/9 » We work to solve issues facing the community in various ways, such as

introducing foreign workers to resolve human resource shortages.
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BANK OF THE RYUKYUS GROUP

| Card-related Business (1/2) &N JiHKIRIT I~

As both numbers of Visa debit cards issued and card affiliates steadily increased, charges from card
users and card affiliates increased even in the COVID-9 crisis.

Total Numbers of Visa Debit Cards Issued and Charges No. Card Affiliates and Affiliate Service Charges
from Card Users
(Thousands) (Million yen) (Affiliate Shops) (Million yen)
mmm No. issued Charges from card users (right axis) i y ) ) .
180 . 280 - 300 10,000 mmmm No. card affiliates Affiliate service charges (right axis) 300
150 171
8,000 - 220
8,616
120 145 1200 1200
6,000 -
90 -
4,000 -
60 - 100 4 100
2,000 -
30 -
12
0 0 | M
2017/9  2018/9  2019/9  2020/9  2021/9  2022/3 2017/9  2018/9 2019/9  2020/9  2021/9  2022/3
Note: Profit “from Charges from Card Users” showed results for every Note: Profit “from Affiliate Service Charges” showed results for the half
half of the period, while the estimate of the whole financial year was of the relevant period, while the estimate of the whole financial year 24

stated for the results of FY 2021 (Ending in Mar. 2022). was stated for the results of FY 2021 (Ending in Mar. 2022).



| Card-related Business (2/2)

a) RIKERTTIIL—F

BANK OF THE RYUKYUS GROUP

Numbers of new members grew for Visa debit cards with contactless payment functionality. Payment
terminal functions are becoming increasingly sophisticated at card-affiliate locations as we accelerate

efforts to sign up new affiliates.

Ryugin Visa Debit Card

2015/10 Began offering the Ryugin Visa Debit Card
2018/7 Began immediate, over-the-counter issuance of cards at Ryugin locations
2018/9 Began issuing the corporate-customer Ryugin Visa Debit Card

Issuance of Debit Cards with Visa Touch
Payment Feature (July 2020)

Card Affiliate Services

2017/1 Began offering customer services for card affiliates

2018/5 Began offering electronic money services (five main brands)

2019/9 Began support for METI cashless and customer return initiative

2021/7 Began offering affiliate services of UnionPay, the international
settlement brand.

Began Offering Ticket Vending Machines with
Cashless Payment Functionality (March 2021)

> Our bank lends ticket vending machines with built-in
touch-panel settlement terminals to affiliates. These
machines support credit card, electronic money, QR code
and cash payments.

The technology was developed jointly by our bank and
The Chiba Bank, Limited, in collaboration with Toshiba
Tech Corporation and the TSUBASA Alliance.

A\

Newly Added Brands

ALUPAY DPaypay LNEZN] @dun @ Pay

» Inresponse to growing support nationwide for QR code payments,
we supported QR code payments for five major service brands.

» We now offer support for 28 brands at affiliate locations, achieving
the widest-reaching brand support in a single payment terminal
among all such terminal types in Japan.

Affiliated with UnionPay, the International Settlement Brand
(July 2021)

»  Our bank officially obtained a brand license (principal

Unlo;ly

ool
[Eg)

member) of UnionPay on July 2021 for the first time
among regional banks and began affiliate services of
the UnionPay brand directly.
* UnionPay Card
+ The cards are widely used all over China and also issued in 70 countries

and regions in the world. Total number of issued cards has reached 160
million other than the mainland China.
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| ESG (Environment, Society, and Governance)

e IR ERTTIIL—F

BANK OF THE RYUKYUS GROUP

To facilitate proactive efforts for ESG, we strengthened new services and efforts in the Bank.

Recent Main Efforts for E (Environment Measures)

Breakdown of Loan Balances by Use for Bank of the Ryukyus

Rental and
real estate
business

etc., 30.0
Business

loans, 25.0

Mortgage
loans, 30.0

»  In Breakdown of Loan Balances by Use for Bank of the Ryukyus, balance of
the rental and real estate loan and the mortgage loan is approximately
60.0%. In response to environment issues through business activities, we
began offering loan products as follows.

Loan Products

On October 2021: Began offering Ryugin Eco-power Loan _
naakCO
POWER

On October 2021: Added the certification of ZEH*1 and BELS*2 for

items subject to the preferential interest rate of the mortgage

loans/rental and real estate loans

» Added ZEH and BELS that are systems to certify eco-friendly houses to
items subject to the preferential interest rate.

*1 ZEH (Net Zero Energy House): Houses to aim for a balance of zero annual primary energy consumption by
introducing highly efficient equipment and systems, realizing substantial energy-saving with maintaining the
quality of indoor environment, and introducing renewable energy.

*2 BELS: System in which the third-party evaluation organization evaluates and certifies energy saving
performance in new and existing buildings

»  Loan product for introduction of facilities which reduce
emissions of greenhouse effect gases and contribute to
climate control.

Recent Main Efforts for S (Social Problems)

Loan Products

On October 2021: Began offering Ryugin SDGs Loan ;Smg.&

> Donated the equivalent amount of 0.10% of the total amount of ‘gu-'?
issued loan to the management organization of World Heritage or SRR
others

Efforts in the Bank

On July 2021: Obtained the certification of Nearly ZEB*3 for the
first time among financial institutions in Okinawa prefecture

»  We realized Nearly ZEB by reducing the energy consumption by 75.5% in =~ ===
the Motobu branch of the Bank of the Ryukyus. P& ana

*3 ZEB (Zero Energy Building): Based on the reduction rate of energy consumption, reduction of annual
energy consumption for the reference building is classified as four stages, such as ZEB for 100% reduction
or more, Nearly ZEB for 75% reduction or more, or others.

Recent Main Efforts for G (Governance)

On July 2021: Represented our agreement for the recommendation of
Task Force on Climate-related Financial Disclosures (TCFD)

»  While understanding risks and opportunities of climate changes affecting business
activities of our bank and reflecting them to our management strategy and risk
management, we also forecast their financial impacts and disclose them as the
financial information.

On October 2021: Newly established the Division of Sustainability
Promotion

»  We develop the corporate social responsibility (CSR) that we have ever done and
widely contribute sustainable development in local communities and environments.
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| Securities

Increases in local government bonds grew the balance while shortening of bond duration periods kept

interest rate risk down. Also, reduces the interest-rate risk by shortening of duration.
(100 million yen)

.) REKERTTIL—

BANK OF THE RYUKYUS GROUP

Securities Balance and Duration

= Others (foreign bonds, etc.)

mmmmm Corporate bonds

mmmmm Local government bonds

mmmm Government bonds

mmmmm Stocks, ETFs, investment trusts
==o-—Duration of yen-denominated bonds (right axis)

(100 million yen) 6.42

4,000

3,000

2,000

1,000

2017/9 2018/9 2019/9 2020/9 2021/9

(Year)

6.00

- 5.00

4.00

3.00

2.00

1.00

0.00

50

30

10

-10

2017/9

(100 million yen)

50

30

10

-10

2017/9

Pro

2018/9

fitloss in Trading Division

mmmmm Gains/losses from trading forex and trading account securities

s Balance of 3 share accounts
s Balance of 5 bond accounts
mmmmm |nterest and dividends
mmmmm Others

=== Total

2019/9 2020/9 2021/9

Differences Between Market Values and

Book Values of Securities

m Cross-shareholdings (stocks, investment trusts)
| Portfolio investments (stocks, investment trusts, foreign bonds, monetary claims bought)
u Yen-denominated bonds

2018/9

2019/9 2020/9 2021/9
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BANK OF THE RYUKYUS GROUP

| Net Credit Costs and Disclosed Bad Debt QY FiHkERITIIL 7

Introduction of forward-looking reserve provisions in FY 2020. Reversal of net credit costs due to
restart of principal payment from a part of business operators and recovery of economic indicators,
or others.

Net Credit Costs Disclosed Bad Debt

, mmmm Substandard claims
(100 million yen) mmm | 0an amounts written off (%)

mmmm Other processing costs (100 million yen) mmmm Doubtful claims
| 0an amounts written off

i Bankruptey rehabilitation claims

mmmm |ndividual provision for doubtful accounts
20 - s General provision for doubtful accounts —o—Disclosed bad debt (right axis)
—0-—Total 600 - 289
‘ -+ 3.00
15
500
10
2.00
S 400
0
300
5 1.00
-10 200
15 0.00
100
-20 .
-19
25 - 0
2017/9 2018/9 2019/9 2020/9 2021/9 2017/9 2018/9 2019/9 2020/9 2021/9
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| Overview of Forward-looking Provisioning (1/2)

a) RIKERTTIIL—F

BANK OF THE RYUKYUS GROUP

By switching to a more rational estimation method for future risk calculation that takes current and future information
into consideration, we have strengthened our standing against future potential loss and risk. This bolsters our
financial resilience to economic environment downturns in the future and makes it possible to focus firmly on
forward-looking sales efforts, thus cultivating a framework that supports customers without fear of additional credit

COsts.
Provision for Doubtful Accounts Calculation Process

Provision for Doubtful Accounts = Receivables Balance X Predicted Loss Rate

Standard approach: calculation based on past bad debts

——

Standard Approach

Making provision estimates based on past results and rates results in padding of
profits due to provision decreases following sudden business recessions as well
as the need for undesirable provision increases due to the emergence of new
risk, thus hurting financial composition at the Bank.

Sudden business
recession

Business cycle

/ést bad debt period S
used for observation \\
Sa
4 Reflected in predicted loss rate
Provision | |
Provision reduced
\ 4
gt-s gt-z gt-1 gto gn §t2 §t3

New approach (improved): calculation based on future
economic forecasts and similar factors

New Approach (Improved)

By reflecting forecasted credit risk at the appropriate times and in appropriate ways,

we can increase provisions with relatively quick timing, thus enabling more forward-

looking sales activities in support of customers without fear of additional credit costs.

Sudden business
recession

Business cycle

Provision Provision calculated
based on future
forecast
B it3 2 it1 0 it i 3
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| Overview of Forward-looking Provisioning (2/2)

a) RIKERTTIIL—F

BANK OF THE RYUKYUS GROUP

Restart of principal payment from a part of business operators, mainly from the real estate industry.
Reduction of provision due to the upgrade of rating.

Overall
(100 million yen) (100 million yen)
mmmm Claim amount (left axis) 7 80
Provision (right axis)
17,000 - 16501 16468
15,672 15 926 60
15’000 | 14,694
40
13,000 20
17
11,000 0
2018/3  2019/3  2020/3  2021/3  2021/9
Accommodation Industry
mmmm Claim amount (left axis) 100 rall
(100 miion yen) Provision (right axis) oY) (100 miflen v
1200 | 1 1,200
900 F 4 12 900
600 600
48 6
300 238 2 ik 300
« B 01
0 E o 0 0
2018/3  2019/3  2020/3  2021/3  2021/9 2018/3 201973

Real Estate Industry

(100 million yen)

6,000

5,500

5,000

4,500

4,000

Healthcare and Insurance Industries

mmmm Claim amount (left axis)

202073

Provision (right axis)

202113

mmmm Claim amount (left axis)

5,154
4,634
3
2018/3  2019/3

5479 0
’ I 15

2020/3 2021/9

5,649

2021/3

(100 million yen)
Provision (right axis)

5,685

mm Claim amount (left axis)

(100 million yen) (100 million yen)

761

2021/9

1,200
1 12
900
600
16
300
0 0

871

2018/3

Provision (right axis)

907 964
5
2019/3 202013

1,167

202113

1 18

Restaurants and Service Industries

(100 million yen)
1,185
1 12
5 6
0
2021/9

30



BANK OF THE RYUKYUS GROUP

| Expenses &Y HirkaRIT L

Non-personnel expenses increased due to new headquarters construction-related expenses or expenses due to

forward-looking investments for introduction of semi-self-operated tablet terminals, card-related business, etc.

Non-personnel expenses
m (1) Branch offices ~ ®(2) System-related ~ ® Deposit insurance premiums ~ ® Others

Expenses e enyen) 5 60 62 60
(100 million yen)
m Labor costs m Non-personnel expenses = Taxes 40
140 - 2
123 126
19 121 122 0
120 2017/9 2018/9 2019/9 2020/9 2021/9
(1) Branch offices
100 (100 million yen) ® New headquarters construction ™ Energy = Others
| . 109
9 9.3
80 -
7
60 - 5
2017/9 2018/9 2019/9 2020/9 2021/9
(2) System-related
40 - (100 million yen) mFTB  ®wTfACE  mCard-related  m Others
33.2
20 - 30 '
0 25
2017/9 2018/9 2019/9 2020/9 2021/9

20

Note: Personnel expenses include employees’ past salaries with respect to retirement benefits, and impacts 2017/9 2018/9 2019/9 2020/9 2021/9

loss/profit) of actuarial diff .
(loss/proft) of actuarial differences Note: FTB— Semi-self-operated tablet terminals for bank counters. 31

Note: TFACE—Next-generation terminals for business locations.



| Workforce Planning Q AHmiT I 7

Due to decrease in workforce and reductions in administrative workloads, we achieved both bringing
down labor costs and strengthening customer communication.

History of Workforce Changes Main Efforts on the Counters of Bank Locations for Reduction of
Administrative Workloads
® Permanent tellers ® Temporary workers . . .
(No. of Persons) porev e Flexible & Traditional Bank (FTB) Project (From October 2019)
1,847 > Use of semi-self-operated tablet devices, and significantly

reducing bank counter staff workloads and numbers of tellers

> In the first half of FY 2021, eliminating the use of paper printouts,
personal seal usage, and unnecessary operations after
completed introduction of semi-self-operated tablet devices at all
of our locations.

Introduction of Fully-flat Organizational System for Bank
Tellers (April 2020)

» We introduced a fully-flat organizational system for bank tellers,
enabling customers to fuffill all of their asset-formation needs
quickly and in ways tailored to their current life situation and
stage—all at a single teller desk.

1,500

1,000

New Business Support Team Established at the Headquarters
(April 2021)

» Anew business support team was established at the Bank
headquarters to provide support for barcode- and QR-code-
based payment system introduction, promote e-tax and el-TAX
usage, assist with electronic banking introduction, and reduce

201713 2018/3 201973 2020/3 202113 2021/9 the labor burden of special and unique tasks at bank business

locations.

500
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BANK OF THE RYUKYUS GROUP

| Capital Adequacy Ratio

Enhancement of preparation for financial supports related to the COVID-19 crisis. Steady increase of

the capital adequacy ratio.

Non-consolidated Regulatory Capital and Capital Adequacy Ratio Consolidated Regulatory Capital and Capital Adequacy Ratio

(100 million yen) (%) (100 million yen) mmmm Subordinated debt portion (%)
mmmmm Subordinated debt portion mmmmm Capital adequacy
mmmmm Capital adequacy mmmmm General provision for doubtful accounts
1 ,800 r mmmmm General provision for doubtful accounts 1 ,800 r Consolidated capital adequacy ratio (right axis)
—a— Non-consolidated capital adequacy ratio (right axis) —e— Consolidated fully implemented capital adequacy ratio (right axis)*
—e— Non-consolidated fully implemented capital adequacy ratio (right axis)* -4 10.00 9.67 9.65 9.59 -4 10.00
' 9.24 9.35 '
8.86 8.93 9.55
-~ 8.67 8.77 1300 1995 1,340
8.23 8.41 8.49 4 8.00 ’ 1,261 : 8.00
.94 1,160 1475 1,210
1,200 - ’ 1,140 ’ 1,200
1,111

6.00 6.00
900 900

4.00 4.00
600 600

300 200 49 2.00

0 0.00 0 ‘ 0.00

2017/9 2018/9 2019/9 2020/9 2021/9 2017/9 2018/9 2019/9 2020/9 2021/9
* Based on the planned application of new capital adequacy ratio calculation requirements (final version of Basel Ill), the fully implemented capital adequacy ratio was calculated by setting 33

capital computation of subordinated debt and the difference in land revaluation as zero, and summing up the entire amount of intangible fixed assets and prepaid pension cost as adjusted
capital.



| Forecast for FY 2021 (Ending March 31,2022) QW Zrtsir=nr 7

BANK OF THE RYUKYUS GROUP

Profit growth is forecasted for both non-consolidated and consolidated financial results due to
improvements in credit costs and other areas.

Non-Consolidated (100 million yen)
FY 2021 (Ending Mar. 2022) FY 2020
(Ending Mar. 2021)
Forecast Year on Year Completed
Ordinary profit 67 +44 23
Consolidated (100 million yen)
FY 2021 (Ending Mar. 2022) FY 2020
(Ending Mar. 2021)
Forecast Year on Year Completed
Ordinary profit 75 +37 38
Profit for the period attributable to 59 +97 25
owners of the parent

Note: Year-on-year calculation is spreadsheet based.

34



| Dividends

a) IR ERITIL—F
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With consideration for Bank profit level recovery, we pay FY 2021 interim dividends equivalent in
amount to FY 2019 payments.

(Yen)

50

40

30

20

10

Annual Dividends Per Share

17.5

Interim
Results

2018/3 2019/3 2020/3 2021/3 2022/3

Note: Mar. 2018 dividends included a commemorative payout of 7 yen in celebration of the 70th anniversary of
the Bank'’s founding.

o

(%) Consolidated Dividend Payout Ratios
B Consolidated dividend payout ratios )
%00 (avg. for regional banks) 16 s oot somnsey
Consolidated dividend payout ratios 385
400 - M
324 : 31.9 -
30.3 -
30.0 - 259 235
200 . 18.2
100 -
0.0
2018/3 201973 2020/3 2021/3 2022/3

Basic Dividend Policy and Payout Forecast

Basic Dividend Policy

»  Our basic policy on dividend payouts is to continue strengthening internal
reserves while paying dividends based on comprehensive and thorough
consideration of business results, the financial environment, future shareholder
value improvements and other such factors.

March 2022 Dividend Payout Forecast

> Dividend payouts for the fiscal year ended March 31, 2021 fell in response to the
impacts of the COVID-19 pandemic. However, regarding end-of-year payments

for the fiscal year ending on March 31, 2022, we plan to pay dividends equivalent

to March 31, 2020 payments. /

~

35



| About This Document &Y HH T I —F

BANK OF THE RYUKYUS GROUP

Contact information for questions about this document:

General Planning Department, Bank of the Ryukyus, Limited

Tel : 098-860-3787
Fax : 098-862-3672
E-mail : ryugin@ryugin.co.jp

The information in this document is on a non-consolidated basis unless otherwise specified.

Information is based on guidelines of published data, and some totals presented in this document may not add up due to
rounding. In addition, because calculations may involve the use of our unique definitions for illustration and comparison
purposes, the numbers presented in this document may not match the published figures.

This document contains information about the future (forward-looking information) such as forecasts, outlooks, objectives and
plans concerning the Bank of the Ryukyus. Said forward-looking information was created based on information available as of
November 10, 2021 and does not represent a guarantee of future performance.

Certain assumptions and hypotheses are used for descriptions of forward-looking information, but these assumptions and
hypotheses may be inaccurate from an objective perspective and may not materialize in the future. Forward-looking
information involves risks and uncertainties, so we ask readers to refer to earnings briefs and annual reports from the Bank for
more details. The Bank will not update any forward-looking information contained in this document.
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