e BIKERTTIIL—TF

BANK OF THE RYUKYUS GROUP

Financial Results for FY 2022

(Ended Sep. 2022)




| Contents

n) HRIKERITIL—F

BANK OF THE RYUKYUS GROUP

-1
B About Bank of the Ryukyus
» Bank of the Ryukyus Overview !
» Bank of the Ryukyus History .5
—2

-3

B Financial Results for the Fiscal Year Ended

B Okinawa’s Economy Amid the
COVID-19 Crisis

» Tankan Survey e 1
» Tourism .. 8
» Unemployment Rates, Job- .9

openings-to-applicants Ratios, and
Corporate Bankruptcies

» Public Construction Contract .10
Amounts and Numbers of New
Housing Construction Projects
Started

September 30, 2022

>

YV V V V

V V V V V V V V V V V V V VY

Financial Summary (Consolidated) (1/2)
Financial Summary (Consolidated) (2/2)
Financial Summary (Non-Consolidated)

Summary of Profit/Loss Trends

Profit/Loss During the Fiscal Year Ended ...

September 30, 2022

Profit from Customer Services
Loans (1/2)

Loans (2/2)

COVID-19 Crisis Financial Support
Deposits

Profit from Service Charges

Assets in Custody

Asset inheritance supports for individuals ...
.. 25
.. 26
.27
.. 28
.. 29
Net Credit Costs and Disclosed Bad Debt ...

Corporate Customer Services
Card-related Business (1/2)
Card-related Business (2/2)
Securities (1/2)

Securities (2/2)

.12
.13
.. 14
.. 15

16

A7
.. 18
.19
.. 20
VA
.. 22
.. 23

24

30

2

» Overview of Forward-looking Provisioning .... 31
(1/2)

» Overview of Forward-looking Provisioning .... 32
(212)

» Expenses .. 33

» Mechanization investment plan for the .. 34
current FY

» Workforce Planning .. 35

» Capital Adequacy Ratio .. 36

> Forecast for FY 2022 37
(Ending March 31, 2023)

> Dividends .. 38

B Distinctive Measures

> Information Disclosure Based on the .. 40
Recommendations of the Task Force
on Climate-related Financial
Disclosures (TCFD)

» Response Measures to Climate .41
Change Issues

» Measures Through Our Alliances .42

» COVID-19 Crisis Responses and .. 43
Okinawa’s Economic Outlook

> Digital Transformation (DX) Measures .. 44



.) RIKERITIIL—T

BANK OF THE RYUKYUS GROUP

About Bank of the
Ryukyus




| Bank of the Ryukyus Overview

Company Profile

-

May 1, 1948

Capital

96.967 billion yen

Registered Address

A

" 1-11-1 Kumoji, Naha, Okinawa Prefecture

900-0015

J

Address for
Temporary Relocation

A

X Higashi-machi, Naha, Okinawa Prefecture |

900-0034

Ve

No. of Business
Locations

A

74 in Okinawa Pref., 1 in Tokyo

Ve

Total Assets

2.9571 trillion yen

Loans

1.8266 trillion yen

Deposits

2.6908 trillion yen

No. of Employees

1,405

Credit Ratings
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Affiliated Companies

Address 1-7-1 Kumoji, Naha, Okinawa Prefecture

; May 10, 1972
ESEDISamEnt 346 million yen (100% stock ownership by Bank of the Ryukyus)

Capital
Business Fields

and other machinery and equipment

Leasing and installment-selling of information-related devices/equipment, office equipment,

J

B ocs

Address 2-3-10 Matsuyama, Naha, Okinawa Prefecture

=EblSnEne August 26, 2008

Capital 279.12 million yen (100% stock ownership by Bank of the Ryukyus)

=IEIESHIRES Credit card, personal trust purchasing mediation, and contracted acquisition operations

~

CRUSEA T
Address 1-7-1 Kumoji, Naha, Okinawa Prefecture

SSell el April 25, 1984

Capital 195 million yen (100% stock ownership by Bank of the Ryukyus)

FENEEHIFERE) Credit card, loan, and credit guarantee operations

@ UpSERIRIE

Naha Port Bldg. 7th floor, 2-1 Higashi-machi, Naha, Okinawa Prefecture
Addiess July 2, 1979
SSEDISmEnt 20 million yen (100% stock ownership by Bank of the Ryukyus)
Debt obligation guarantee operations and similar in relation to real estate financing and
consumer credit

Capital
Business Fields

R UpSTABEHREH

Ryugin Hoken Kaikan 3rd floor, 1-1-9 Tsubogawa, Naha, Okinawa Prefecture
AUdIEss June 28, 2006
(E)thaikt)elllf et 23 million yen (100% stock ownership by Bank of the Ryukyus)
. . Industrial, economic and monetary surveys; research operations; and planning and
Business Fields : L ;
operation of lecture events, training sessions, etc.

& UPSFTRESRRY-ER

3-33-1 Yafuso, Urasoe, Okinawa Prefecture
égg’;?;hmem September 16, 1983
10 million yen (100% stock ownership by Bank of the Ryukyus)
Cash inspection and preparation/sorting, ATM maintenance and management, and
delivery operations for documents and similar

Capital
Business Fields

|
|
|
|
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May 1948

Jan. 1972

May 1972

Oct. 1983

Sep. 1999

Jan. 2006
Oct. 2006

July 2010
Apr. 2015
Jan. 2017

July 2017

May 2018
Sep. 2018
Nov. 2019
Apr. 2020
Apr. 2020
Dec. 2020

Jan. 2021

Apr. 2022

Precursor organization established via the Military Government Ordinance No. 1

The Bank changed from special public corporation based on Military Government Ordinance
to joint-stock corporation based on commercial law, and name changed to Bank of the
Ryukyus, Limited

Business operating license acquired following Government of the Ryukyu Islands’
establishment of the Banking Act, and the Bank changed from a proclamation-based bank to
a commercial bank based on the Banking Act

Becomes first corporation in Okinawa Prefecture to be listed on the stock market (Tokyo
Stock Exchange 2nd Section and Fukuoka Stock Exchange;

later listed on Tokyo Stock Exchange 1st Section in Sep. 1985)

Fiscal soundness plan established based on 22.7 billion yen capital increase through third-
party allocation and 40.0 billion yen in public financing (unsecured convertible bonds)

Judankai joint banking system (for 8 regional banks) launched

Bank acquires 34 billion yen of stock from among 40 billion yen of public preferred stock and
cancels it

Completes repayment of public loans to conclude fiscal soundness plan
Okinawa Credit Service Co., Ltd. becomes a consolidated subsidiary of the Bank

Begins offering customer services for Bank of the Ryukyus Card affiliates
Ryukyu Leasing Co., Ltd. becomes wholly owned subsidiary of the Bank

Celebrates 70th anniversary of bank founding

Capital increase through 5.6 billion yen public offering
Bank of the Ryukyus Group SDG Declaration established
SINKA 2020 Medium-Term Management Plan launched
The Bank joins the TSUBASA Alliance

Headquarters temporarily relocated to Naha Port Bldg.

The Bank enters into the Okinawa Economic Revitalization Partnership with The Bank of
Okinawa

Listed on new “Prime Market” section of Tokyo Stock Exchange

Bank of the Ryukyus was originally established on May 1, 1948 as a
special banking organization via the Military Government Ordinance, and the
US government provided 51 percent of the capital investment. The Bank was
modeled after the US Federal Reserve System and Philippine National Bank,
and following its initial founding was operated very much like a central bank.

In the spring of 1972, as part of preparations for Okinawa’s return to
Japanese sovereignty, the Bank was reorganized as a joint-stock corporation
and shares in the organization held by the US government were distributed
among Okinawa Prefecture citizens. As of this event, our organization began
operating as a commercial bank in Japan, and in 1983 we became the first
corporation from Okinawa Prefecture to be listed on the stock market.

As part of measures toward greater asset soundness for the Bank and a
stronger corporate financial structure, in September 1999 we implemented a
22.7 billion yen capital increase through third-party allocation and also
received 40.0 billion yen in public financing. By July 2010, we completed
repayment of all public loans.

Okinawa Credit Service Co., Ltd., which handles credit-card business and
personal trust purchasing mediation services, became a consolidated
subsidiary of the Bank of the Ryukyus Group in April 2015, and Ryukyu
Leasing Co., Ltd., which is engaged in comprehensive leasing operations,
became a wholly owned subsidiary in July 2017. These and other such
changes were implemented in order to strengthen the Group as a whole, thus
ensuring provision of high value to our customers.

We launched our SINKA 2020 Medium-Term Management Plan in April
2020 with the goal of serving as a true leader in the banking industry that
supports the local region and contributes toward its development and growth,
without being swayed by challenges brought about by economic and
business climate changes. To this end, we have actively provided financial
support to customers affected by the COVID-19 crisis.

Additionally, in April 2020 we joined the TSUBASA Alliance, which is
headed up by The Chiba Bank, Ltd., and in April 2022, Bank of the Ryukyus
was listed on the Tokyo Stock Exchange’s new market, the Prime Market.

5



.) RIKERITIIL—T

BANK OF THE RYUKYUS GROUP

2

Okinawa’'s Economy
Amid the COVID-19
s Crisis




BANK OF THE RYUKYUS GROUP

| Tankan Survey & FHMITIIL

Due to the resumption of socio-economic activities, the tourism industry has been rapidly recovering.

Business Sentiment DI (Good/Bad) Economic Overview of Okinawa Prefecture

—e— Nationwide Okinawa

40 - » According to the Tankan’s business sentiment, the
Prospects . .
signs of improvement began to be seen from March
30 | ’ 2022 and the recovery is likely to continue.
Sep. 2022 Prospects
Nationwide 3 -1 » Future outlook improved by 2 points to 14 on the
20 - Okinawa 12 14 “good” side.
12 14
10 -
\ 3
0 . /\O/X Major Indicators
; -1
10 | * v » Tourism is picking up due to the Government’s efforts
' to stimulate tourism demand and the relaxation of
border measures, efc.

20 -

21 19 > The employment situation shows signs of recovery
a0 | due to the expansion of tourism demand.

» Public investment has remained firm, and housing
40 investment shows a weakening trend.
Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022

Source: Bank of Japan Naha Branch data (for graph creation)



| Tourism
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The number of tourists coming to Okinawa and occupancy rates of major hotels are improving due to
the Government's efforts to stimulate tourism demand and the relaxation of border measures.

Number of Tourists

(No. of Persons)

800,000 -

600,000 pg i Il
571,000

494,700

400,000 I
]

I| 299,000

227,600
200,000

0
Sep.2018  Sep. 2019  Sep.2020  Sep. 2021  Sep. 2022

Source: Okinawa Prefecture government data (for graph creation)

%) Occupancy Rates for Major Okinawa
Prefecture Hotels

79.3

80.0
\j"v 720
60.0 v\q
00 20
25.1
200
18.2
$
0.0

Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022

Source: Ryugin Research Institute K.K. data (for graph creation) 8



Ratios, and Corporate Bankruptcies QY FiHKsRITIIL T
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I Unemployment Rates, Job-openings-to-applicants

Increasing demand in tourism has led to an improving trend in increased job-openings-to-applicants
ratios. The number of corporate bankruptcies has also been calm.

Unemployment Rates No. of Corporate Bankruptcies
and Job-openings-to-applicants Ratios and Total Debts
(%) (Times) (No. of , (100 million yen)
—@— Unemployment Rates Bankruptcies) mmmm No. of Bankruptcies
50 Job-openings-to-applicants Ratios (right axis) 120 Total Debts (right axis)
15 r Note: 7 60
10 -
-+ 30
20
0.81
0.74 5
- 05
il ||| b Ml |
ulllk |Ju| {1 L
Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022 Sep.2018  Sep.2019  Sep.2020  Sep.2021  Sep. 2022
Sources: Okinawa Prefecture government, Cabinet Office, Ministry of Internal Affairs and Communications Source: Tokyo Shoko Research ~ Note: [Total debs as of March 2021 approx. 5.7 billion yen] 9
Accommodation industry: approx. 3.6 billion yen

* Chemical engineering products manufacturing: approx. 1.7 billion yen



Public Construction Contract Amounts and Numbers
I of New Housing Construction Projects Started QY HRHKMUTIIL

New public construction contract amounts remained strong despite the spread of COVID-19. The
number of new housing starts is weak, mainly due to the decrease in the number of rental housing
and owner-occupied housing starts.

Public Construction Contract Amounts Numbers of New Housing Construction Projects Started
(Milion yen) (Units) mOwned MRented M Issued Units Sold in Lots
18,000 -
60,000 - 16,803
54,532 54,839
15,098
50,000 15000 -
40,417 -
40,000 12,000
35,687
34,094
30,000 | 9,000
(Total for 8 months)
6,029
20,000 | 6,000
10,000 | ‘| 3,000
0 i i i 0
Sep.2018  Sep.2019  Sep.2020  Sep. 2021 Sep. 2022 2018 2019 2020 2021 2022

Source: West Japan Construction Company Okinawa Branch Source: “Housing Starts Statistics,” Ministry of Land, Infrastructure, Transport and Tourism
10
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Financial Results

for the Fiscal Year

» Ended September 30,
- 2022



BANK OF THE RYUKYUS GROUP

| Financial Summary (Consolidated) (1/2) QY HIIRITIIL

Revenue and profit increased. Consolidated interim net income increased, due to profit increase for

bank only. (100 million yen)

FY 2022 (Ended Sep. 2022) FY 2021
Year on Year (Ended Sep. 2021)
Ordinary revenue 292 3 288
Ordinary expenses 238 —2 240
Ordinary profit 93 5 47
Interim profit attributable to owners of the parent company 37 5 31

Interim Consolidated Net Income and Consolidated Profit Rates
Compared to Parent Company’s Profit

1.57

1.07 1.20 117 1.09 1 1 s Total of the subsidiaries
50 - consolidated profit

(100 million yen)

37 ]
05 mmmm Bank of the Ryukyus

Consolidated profit rate
compared to parent
company’s profit (right axis)

Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022

12
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| Financial Summary (Consolidated) (2/2)

For each of the group of Bank of the Ryukyus, interim net income was secured to be in surplus.

(100 million yen)

Bank of the Ryukyu , ,
OCS Ryugin DC Ryugin Hosho Others
Ryukyus Lease
Ordinary revenue 203 77 9 8 3 -10
Ordinary profit 47 2 0 2 3 —2
Interim net income 33 1 0 1 2 —2
Note: “Others” encompasses inter-company eliminations and also includes Ryugin Business Service Co., Ltd. and Ryugin Research Institute Ltd.
(Million yen)

Bank of the Ryukyus

Ryukyu Lease

Ryugin Hosho

e R —]-

Consolidated

for Group



| Financial Summary (Non-Consolidated)
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Revenue and profit increased. Profit from service charge increased and expenses decreased. In
addition, credit costs decreased due to the reversal of general provision for doubtful accounts.

(100 million yen)

FY 2022 (Ended Sep. 2022)

FY 2021
(Ended Sep. 2021)

Year on Year
Ordinary revenue 203 10 193
Business gross profit (a) 156 —1 157
Expenses (b) 121 —1 122
Real net business profit (c = a - b) 35 1 34
Net cost of credit -10 -9 -5
Other Extraordinary Profit/Loss 1 2 1
Ordinary profit 47 8 39
Interim net income 33 7 26

Note: Year-on-year calculation is spreadsheet based.



Summary of Profit/Loss Trends ey
I (Non-Con)éoIidated: September 2018 to September 2022) e 2“$f§E‘T?jS';OU7°

(Million yen)
Profit from customer services' 1,353 1,706 1,617 2,409 2,655 +246
Deposit and loan balance™ 10,918 11,313 11,530 11,563 11,334 -229
Profit from service charges™ 2,617 2,731 2,777 3,129 3,439 +310
Expenses -12,182 -12,339 -12,690 -12,283 -12,117 +166
Profit/loss in Trading Division 2,602 1,923 997 1,032 982 -50
Profit/loss in Securities & International Department 2,110 1,698 720 796 705 -91
Interest and dividends 1,361 621 637 506 781 +275
Gains/losses from forex and commodities trading 782 107 60 34 -195 -229
Balance of 5 bond accounts -73 672 173 79 31 -48
Balance of 3 share accounts -18 -320 19 29 96 +67
Policy-related investment 492 224 277 235 277 +42
Net credit costs -126 -103 -1,330 582 1,093 +511
General provision for doubtful accounts™ -557 -57 -864 577 1,161 +584
Miscellaneous, corporate tax, etc. -947 -1,134 =373 -1,346 -1,351 -5
Interim net income 2,882 2,391 911 2,677 3,379 +702
*1 Profit from Customer Services = Deposit and Loan Balance + Profit from Service Charges — Expenses
*2 Balance of deposits and loans (incl. loan-related fees). Interest on deposits is calculated based on currency swap income in real terms.
*3 Profit from service charges (excl. loan fees). 15

*4 General provision for doubtful accounts: negative amounts indicate a provision and positive amounts indicate a reversal.



| ProftiLoss During the Fiscal Year Ended September 30, 2022 Q8 ot vk

Year-on-year profit increased due to decreased credit cost and increased profit from customer services.

100 milli i i .
(100 miion yen) Interim net income miionyen)  Factors Behind Year-on-year Increases
40 ¢ 4000 and Decreases

(S
O

30 3,000

uoisiAig buipes] Aq sasso

20 2,000

"0)8 ‘Xe} 8)el0d107) pasealou|

(]
D
Q
D
Q
w
D
o
Q
D
o
=
o
o
(2]
23
w

S80IAISS JBLOJSND WOy Jjoud pasealou|

10 1,000

Sep. 2018  Sep.2019  Sep. 2020  Sep. 2021  Sep. 2022 Sep. 2021 Sep. 2022

16



BANK OF THE RYUKYUS GROUP

| Profit from Customer Services QY HKEITIIL—T

Due to increased profit from service charge and reduced expenses etc., profit from customer services is trending
upward. Service charges for corporate customer services and card business services helped bring service charge
profit up.

) Profit from Customer Services Factors Behind Year-on-year Increases
(100 million yen) m—penses (100 million yen) Milion yen) and Decreases
mmmm Profit from service charges (excl. loan fees)
mmmm Balance of deposits and loans (incl. loan-related fees) - 30
—&— Profit from customer services (right axis) 3.000
150
& &
2,000 % 3 F%:
50 2 z 5
S 3 =
50 1,000 3 ’
150 - -0 0
Sep. 2018 Sep.2019 Sep. 2020 Sep. 2021  Sep. 2022 —w
P P P P P Sep. 2021 Sep. 2022

Note: Profit from Customer Services = Deposit and Loan Balance + Profit from Service Charges — Expenses

17
Note: For balances of deposits and loans, interest on deposits is calculated based on currency swap income in real terms.



I Loans (1/2) &Y HiHIRTIIL—
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Interest on loans decreased due to sluggish demand for loans and lower interest rates on loans.
Loan balance

mmm [ndividual
mmmm Corporate (excl. syndicated loans)
i Local gov'ts, others (excl. syndicated loans)

Loan Interest Rate

—8— | oan Interest Rate

Svndicated | - (%) —e— | oan interest rate (regional banks nationwide)
(100 million yen) :ngnlﬁﬁeies??ﬁgsht axis) (100 milion yen)
17,753 18,185 8,265 200 0 1.59 1.54
: e - ' 1.50 145
17,202 " , 150 ° . . ; gA
1.11 1.06 0.98 004
o——
15000 - - 180 100 ) -
0.50
Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022
- 160 : :
Factors Increasing and Decreasing
10000 Loan Interest Income
. mmmm Yield factor
(Million yen)  mmmmm Balance factor
- 140 1,000 —®—Factors increasing and decreasing year-on-year loan interest income
5000 - soos MM 9214 Jll 9371 [ 9464
- 120 0
0 100 1,000 -
Sep.2018  Sep.2019  Sep.2020  Sep.2021  Sep.2022 Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022

Note: Loan-related fees (consumer loan guarantee fees and group credit life insurance premiums) are deducted
from the amount of loan interest income. 18



Loans (2/2) &Y HHKIRITIIL—
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Housing loan balance is on uptrend. Personal, Rental, and Real Estate Loans decreased.

(100 milion yen) Syndicated Loans (%) (100 milion yen) ~ Rental and Real Estate Loans (%)
0 m—ance 107 6,500 — ﬁ?(l;g(s:?Rate(RightAxis) 7 20
Breakdown of Loan Balances by Use TR
, 000 VP s 07 ' gooo | 163 163 163 163 162
Syndicated loans 0\./.—-—0'_'0 o ° o o —
Individual loans 2% 1025 5,488 5589 5540 | 15
5% 500 - 350 37 g9 g0 317 5500 @ 5385 47 ’

Loans to local

gov'ts, others l . . . .
8% 0 5,000 1.0
Rental and real Sep. 2020 Sep. 2021 Sep. 2022 Sep. 2020 Sep. 2021 Sep. 2022
estate loans
o 30% Personal Loans N Mortgage loans
usmzess; Sl (100 milion yen)  (Excluding Mortgage Loans) (%) (100 million yen) s Balance (%)
U Interest Rate (Right Axis)
2000 | — 30 6,000 - )
Mortgage loans Balance . ) 0.80 0.77 0.74 073
—e— Interest Rate (Right Axis) o S : : 0.71
30% ® [ °
2.63
' 242 244 | 45 05
Note: Loan-rela.ted fees (consumer loan gyarantee fegs and group credit life 1,000 - 471 894 885 906 899 5,000
insurance premiums) are deducted from yield calculation.
y : 500 20 4,500 0.0
Interest Rate Conditions for Loans (Effectively Interest-free Sep. 2020 Sep. 2021 Sep. 2022 ' Sep. 2020 Sep. 2021 Sep. 2022
and Unsecured) to Local Governments
Local Government Loans (Excluding Business loans (excluding syndicated
BEe By Syndicated Loans) and Other Loans - loans and real estate-related loans) (%)
Tokyo Metropol "7 (100 millon yen) s Eolonce 0 (100 millon yen) s Balance
okyo Metropolis 1% 5300 - ; : 17
2500 - —e—Interest Rate (Right Axis) | 05 150 1' e Interest Rate (Right Axis)
Nara Pref. 2.175% : 143 14 141
(with 1.9% subsidized by nat' gov't) 2oo0 | 017 017 0.16 015  0.16 4800 4,647
Fukuoka Pref. 1.3% ' ' ¢ ' 0 4513 4086 4519 4582,
Kagoshima Pref. 1 yearorless: 1.4% 1500 1389 152 1460 1434 . 4300
More than 1 year, max. 3 years: 1.6% ' ’ 1283
More than 3 years, max. 5 years: 1.7% :
. 0 1,000 3,800 0.7
Okinawa Pref. 0.8% Sep. 2020 Sep. 2021 Sep. 2022 Sep. 2020 Sep. 2021 Sep. 2022

19



| COVID-19 Crisis Financial Support

(100 million yen)
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Trends of Provided Loan Amounts with Changed Credit
Condition in Response to COVID-19 and Other Factors

Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022

Claim Amounts for Credit Condition Changes in
Response to COVID-19 and Other Factors

= |ncreasing and decreasing month-to-month amounts
Claim Amounts for Credit Condition Changes(right axis)

1,027

896

179 808

758
613 648 610 583

522

-33

41

Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022

(100 million yen)

1,333 - 1,500
1,309 '
L 1,199 1217
1,069
1285 1293 1oz
897 1,154 - 1,000
| 180 mmmm Claim amount
Total t (right axi
otal amount (right axis) 500
19 18 11 21 5 q0 4 4
0

(100 million yen)

< 1,000

500

0

(100 million yen)

100

50

0

The amounts of provided loans with changed credit conditions and issued new loans have leveled out
after easing of economic activity restrictions.

Trends of Provided Loan Amounts
made in response to the COVID-19 crisis

. | 0an amount

(100 million yen)

Total loan amount (right axis)
. go1 809 817 825 827 832
750
500
250
0

Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022

Note: Regarding loans made for response to the COVID-19 crisis, amounts in the

graph are reached by adding together loans from the prefectural Small and Medium 20
Enterprise Safety Net Fund and COVID-19 Infection Countermeasures Fund
(*Acceptance finished as of March 2021).



| Deposits
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Deposit balances increased for both individuals and corporations. The main reasons are COVID-19-
related financing support and the high retention of public funds.

(100 million yen)

25,000

20,000

15,000

10,000

5,000

Balance of Deposits

. |ndividual

mmmm Commercial

mm Public funds, etc.

—&— |nterest on deposits (right axis)

26,908

2,237

25,395
24,562

Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022

Note: Includes certificates of deposit (CDs).

(100 million yen)

10

0.00

Interest on Deposits

0.03
0.02 0.02

0.01 0.01

Sep. 2018  Sep. 2019  Sep. 2020 Sep. 2021  Sep. 2022

Averaged Liquid and Timed Deposit Balances

(Does not include certificates of deposit (CDs))

(100 million yen)

20,000

15,000

10,000

5,000

19,287

—@-@Fuid —o— Timed

18,000

15,995
13,958

T 12875
e 7,917 7,496 7,24 7,201
Sep. 2018  Sep.2019  Sep.2020 Sep. 2021  Sep. 2022

21



| Profit from Service Charges QY SR T —T

Service charges for corporate customer services, card business services, and assets in custody
service, etc., helped bring service charge profit up.

~ Trends in Profit from Service Charges Factors Behind Year-on-year Increases
(Excluding Group Credit Life Insurance Premiums and Loan Guarantee Fees) Milon yer) and Decreases
(Million yen)
3500 - 3,439 o7
95 49
m Other sectors 145 4
3,000 -

3,000

m ATM-related

2500 2
m Corporate customer @
service charges «»
2,000 - .
) m Card business
2,000

3,439

sabieyo 801AIeS SSBUISNG-PIBD Pasealou]
Apojsna ul s}esse 1o} S99} pasealoy|
sableyd a01AI8s ueo| abebliow pasealou|

sabieyd 891AI8S JaWO)SNI 8)e10di0d paseaidu|

1500 - ® Online banking
1000 = Mortgage loan service
, r charges
1,000
= Assets in Custody
500 -
m Domestic exchange /
0

direct deposit
0 —qF
Sep. 2018 Sep.2019 Sep. 2020 Sep. 2021 Sep. 2022 Sep. 2021 Sep. 2022

22



| Assets in Custody & JiH I T I —F
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By developing sales strengthening measures for assets in custody, sales revenue from investment
trusts, single-premium life insurances increased.
Assets in Custody Balance Assets on Custody Sales Revenues

m |nvestment trusts  m Single-premium life insurance

m Single-premium life insurance M Investment trusts ™ Government bonds (100 million yen)
(100 million yen) 197 207
200 167
2000 - 1928 1,951 1,934 100
0
Sep. 2018  Sep. 2019  Sep. 2020  Sep. 2021  Sep. 2022
1500 - Commercial Insurance Sales
200
100 70 8 65
Sep. 2018  Sep. 2019  Sep. 2020 Sep. 2021  Sep. 2022
Sales Strengthening Measures (From April 2021) for Assets in Custody \
» We added more members to our Assets in Custody Promotion Team to
500 - strengthen assets in custody sales, and assigned these personnel to all blocks
throughout the prefecture.

» By changing main activity of the Assets in Custody Promotion Team from sales
support to retail-field personnel training, we worked to foster human resources
capable of proposing products and services better suited to each customer’s

0 current situation and stage in life, thus strengthening asset inheritance

Sep. 2018 Sep.2019 Sep.2020 Sep.2021  Sep. 2022 \ consulting services, asset management consulting services and so forth. /
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| Asset inheritance supports for individuals Q T IIL T

We have promoted asset inheritance supports for individuals from FY 2017. Since our efforts about
the inheritance-related needs was widely spread and recognized, inheritance business fees
increased.

Transition of the fee income from How to support asset inheritance for individuals

(Milion yen) the inheritance business Supported asset inheritance for individuals (all in a single location)
L . Step 1: Understanding the current situation (family structure, creating a
m Risk diagnosis . ) .
50 | mPlanning of asset inheritance 50 property ledger, hearing thoughts for asset inheritance)
= Support for creating a testament Step 2: Risk diagnosis (measures for division of inheritance property,
m Testamentary trust understanding of funds needed to pay tax, etc.)
m Support for inheritance procedures
40 = Family trust Step 3: Planning of asset inheritance and supports for implementation
* After planning of asset inheritance we will support for implementation of testamentary
trust, family trusts, or others.
30
Our Support System
Introduction of a fully-flat organizational system in which both sales
20 personnel and bank tellers handle sales and bank counter tasks
» Needs for inheritance were expanded due to changes in T —
10 attitudes for inheritance as expanding COVID-19 P— -
pandemic. »n’i?fﬁ‘m; -ﬂ,
» We realized provision of high-quality C#EgE
administration/services for customers and solutions by & EE o
0 maximizing sales capabilities.
Sep. 2020 Sep. 2021 Sep. 2022 > We fostered human resources who can provide optimal

products and services according to the customers’ life
stages, led by the Bank headquarters.
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BANK OF THE RYUKYUS GROUP

| Corporate Customer Services QY FiHKsRITIIL T

Fee income increased. The number of consultations on structured finance and M&A is on the rise due to
the resumption of economic activity. Supported business owners who were trying to restructure their
businesses by supporting the application for “business restructuring subsidies”.

. (Million yen) (number of cases)
(Millon yen) Service Fees for Corporate Customers " Fee income of subsidy o
application support business
400 - m Structured finance m M3A s |\anufacturing subsidy mmmm Business restructuring subsidy | 20
m Regional revitalization,etc. ~ ® Business matching 356 25 - wmmmm Other sectors —e— Number of adoptions (right axis)
m Business succession - 15
20 - 8 - 10
S
15
200 0
10
5
0 0
Sep.2018 Sep.2019 Sep. 2020 Sep.2021  Sep. 2022 Sep. 2020 Sep. 2021 Sep. 2022

Note: Fee income from subsidy support services is stated on a contract basis. 25



BANK OF THE RYUKYUS GROUP

| Card-related Business (1/2) &N JiHKRITIIL 7

As both numbers of Visa debit cards issued and card affiliates steadily increased due to the resumption
of socio-economic activities, charges from card users and card affiliates increased.

Total Numbers of Visa Debit Cards Issued Number of Card Merchants
and Profit from Service Charges and Profit from Service Charges
mmmm No. issued Profit from Service Charges (right axis) -
(Thousands) (Milionyen)  (Affiiate Shops) ~ wemsm No. card affiates (Milion yen)
180 10,000 - Profit from Service Charges (right axis)
300 300
150 8,000
120 200 200
6,000
90
100 100
4,000
60
0 2,000 0
30
0 0

Sep. 2018  Sep.2019  Sep. 2020 Sep. 2021  Sep. 2022 Sep. 2018  Sep.2019 Sep. 2020 Sep. 2021 Sep. 2022
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| Card-related Business (2/2) QN FiFkEITIIL T

Numbers of new members grew for Visa debit cards with contactless payment functionality. Payment
terminal functions are becoming increasingly sophisticated at card-affiliate locations as we accelerate

efforts to sign up new affiliates.

+Issued a debit card equipped with a Visa touch payment feature. oA
Oct. 2015 Began offering the Ryugin Visa Debit Card (July 2020) %
July 2018 Began immediate, over-the-counter issuance of cards at Ryugin locations - Supported 3D Secure 2.0 to improve security (Sep. 2022)

Sep. 2018 Began issuing the corporate-customer Ryugin Visa Debit Card

Card Affiliate Services QPR Deerey @duo Grey By O

> Inresponse to growing support nationwide for QR code payments, we supported
QR code payments for six major service brands.

> We now offer support for over 30 brands at affiliate locations, achieving the
widest-reaching brand support in a single payment terminal among all such
terminal types in Japan.

Recent Main Efforts

Opened EC mall “YUI-Mall” for member merchants (July 2022) Began offering electronic money services for ‘EasyCard,’ E
Taiwan’s largest electronic money brand. (Nov. 2022) ‘

Jan. 2017 Began offering customer services for card affiliates

May 2018 Began offering electronic money services (five main brands)

Sep. 2019 Began support for METI cashless and customer return initiative

July 2021  Began offering affiliate services of UnionPay, the international
settlement brand.

»  Opened “YUI-Mall” where our card member merchants can easily open stores from
a dedicated site in July 2022.

No opening costs, low sales commission.

An introduction page of actual stores is also included to help member merchants

promote their sales. Note: EasyCard
Note: The operating company of ) _Y @ I]] _ f _J IJ Itis a contactless IC card for transportation in Taiwan. It is electronic money, which
“YUI-Mall” is Core Mobile Co., Ltd. P is widely used commercially in places such as convenience stores and restaurants,
as well as public transportation. The number of cards in circulation is 92.54 million,

~AEAAERS B/ER/ERE S which is more than three times the number of people in Taiwan. (As of Jan. 2022)

» In 2022, we were selected as the first cross-border partner of EasyCard
outside of Taiwan and started the payment service for EasyCard in
November in Okinawa Prefecture.

\ A4
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| Securities (1/2) Q s
To strategically build up the balance of securities with the aim of improving yields over the medium to
long term, while holding down the lengthening of durations.

Balance of securities Duration and yield of securities
= Government bonds m L ocal government bonds
= Corporate bFJndS m Stocks, ETFs, investment trusts (Yean —e—Duration —e—Yield of securities "
(100 million yen) ™ Others (foreign bonds, etc.)
8 - - 4.00
4,038
4,000
6.50
6 - - 3.00
4 4.00. 89 370 200
2,000 3.29
0.96
2 - - 1.00
0.64
0.58
0.46 0.5
0 0 0.00

Sep.2018  Sep.2019  Sep.2020  Sep. 2021  Sep. 2022 Sep. 2018  Sep.2019  Sep.2020  Sep.2021  Sep. 2022
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| Securities (2/2)

l'Ell., mIKERITIL—F

BANK OF THE RYUKYUS GROUP

Unrealized losses on foreign bonds increased due to the rise in US interest rates.

(100 million yen)

40

20

-20

40

-60

Sep. 2018

Profit/loss in Trading Division

mmmm Gains/losses from trading forex and trading account securities
mmmm Balance of 3 share accounts
mmm Balance of 5 bond accounts
mmmm |nterest and dividends
mmmm Others

—o— Total

Sep. 2019 Sep. 2020

Sep. 2021

Sep. 2022

Differences Between Market Values

(100 million yen) and Book Values of Securities

40

20

38

mmm |nvestment trust efc.
mmmm Stocks and ETFs
= Bonds (yen-denominated, foreign currency-denominated)
—0— Total

- -56
Sep.2018  Sep.2019  Sep.2020  Sep. 2021 Sep. 2022
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BANK OF THE RYUKYUS GROUP

| Net Credit Costs and Disclosed Bad Debt QY FiHKsRITIIL T

Introduction of forward-looking reserve provisions in FY 2020. Large reversal of allowance for doubtful
accounts, due to improvements in economic indicators.

Net Credit Costs Disclosed Bad Debt
(100 millon yen) m | 0an amounts written off mmmm Substandard cIaim§ . . _— Dloubtful claims | .
mmmm Other processing costs 100 mill mmmm Bankruptcy rehabilitation claims =@ Disclosed bad debt (right axis) o
= | 0an amounts written off ( million yen) (%)
20 - mmmmm |ndividual provision for doubtful accounts
mmmm General provision for doubtful accounts 2.89 300
—o— Total 600 - :
15 - 13
10 500
2.00
5
400
0
300 1.00
-5
-10 200
15 0.00
100
20 -
25 - 0

Sep.2018  Sep. 2019  Sep. 2020 Sep. 2021  Sep. 2022 Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022
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I Overview of Forward-looking Provisioning (1/2) QW FisksRiTZ0L

By switching to a more rational estimation method for future risk calculation that takes consideration of
macroeconomic indicators, the occurrence probability for each scenario based on the current and future outlook of
the business cycle, and assessment methods that factor in the presence or lack of major changes in the external
operating environment, we have strengthened our standing against future potential loss and risk.

This bolsters our financial resilience to economic-environment downturns in the future and makes it possible to
focus firmly on forward-looking sales efforts, thus cultivating a framework that supports customers without fear of

additional credit costs.

Standard Approach Based on General Provisions Current Approach Based on General Provisions

I Future forecasts:
v" Future macroeconomic indicators
v" QOccurrence probability for

each scenario based on the
current and future outlook of

Past results: Past results: the bus |
v Credit loss v Credit loss e. s CY?e
occurrence rates, etc. occurrence rates, etc. v" Major changes in the external

operating environment.

Provision for Doubtful Accounts Calculation Process

Standard approach: calculation based on past bad debts

Provision for = Receivables Balance X Predicted Loss Rate —

Doubtful Accounts : _ :
New approach (improved): calculation based on future
economic forecasts and similar factors

31



| Overview of Forward-looking Provisioning (2/2)

.) HRIKERITIL—F

BANK OF THE RYUKYUS GROUP

Restart of principal payment from a part of business operators, mainly from the real estate industry. The
amount of provisions for bad debt reserve decreased as credit ratings improved, etc.
Overall

(100 million yen)

17,000 -
15,672

Mar. 2019

mmmm Claim amount (left axis)

15,926

13,000 -
23
11,000

Mar. 2020

Accommodation Industry

(100 million yen) ~ mmmm Claim amount (left axis)
Provision (right axis)

6,000 r
5,000 -
4,000 -
3,000 -

2,000 -

1,000 -
g 24
0 [~ | _— |

Mar. 2019 Mar. 2020 Mar. 2021

315
[ |
Mar. 2022

16,601

Provision (right axis)

16,566 16,620

7 67 —
58
46

Mar. 2021

Mar. 2022 Sep. 2022

(100 million yen)

80

60

40

20

Healthcare and Insurance Industries

(100 million yen) (100 million yen)

346
[
Sep. 2022

1 20

115

110

15

6,000
5,000
4,000
3,000
2,000
1,000

0

850

Mar. 2019

mmmm Claim amount (left axis)
Provision (right axis)

847 812 736

M H B m

Mar. 2020 Mar. 2021 Mar. 2022 Sep. 2022

716

20

15

10

6,000
5,000
4,000
3,000
2,000
1,000

0

(100 million yen)

6,000
5,000
4,000
3,000
2,000
1,000

0

(100 million yen)

Real estate

mmmm Claim amount (left axis) (100 million yen)
Provision (right axis)

5479 5649 5827 5804 | 20

5,154
15
- 10
5
0

Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022  Sep. 2022

Restaurants and Service Industries

mmm Claim amount (Jeft axis) (100 million yen)
Provision (right axis)
4 20

- 15

1089 15

‘ARN
0

Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Sep. 2022
32




| Expenses &N FiFKIM T

BANK OF THE RYUKYUS GROUP

Property expenses decreased slightly year-on-year due to a reduction in deposit insurance

i (100 million yen) Non-personnel expenses
premiums. p p
m (1) Branch offices m(2) System-related m Deposit insurance premiums ® Others
62 60 59
Expenses 60 | 58 >9
(100 million yen)
150 mlaborcosts ~ mNon-personnel expenses M Taxes 40 -
20 -
126
121 123 122 121 0
Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022
(1) Branch offices
e m New headquarters construction ®Energy ® Others
100 - (110$ mlﬂlon yen) y 1
9
7
5
50 Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022
(2) System-related
(100 million yen) mFTB ®mTfACE mCard-related  mOthers
33
30 29 30 30
25
0
Sep.2018  Sep.2019  Sep.2020  Sep. 2021  Sep. 2022 20

Note: Personnel expenses include employees’ past salaries with respect to retirement benefits, and impacts Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021 Sep. 2022
(loss/profi) of actuarial differences. Note: FTB: Self-service terminals in the form of tablets at teller counters 33

Note: TACE: Next-generation terminals at branches



I Mechanization investment plan for the current FY Q@ iFKeRiT UL

Regarding the mechanization investment plan for FY 2022, more than 26% of the total is mechanization
investment for customer service improvement projects and profit improvement measures. We will
continue to make strategic investments to achieve the (1) channel strategy, (2) cashless strategy, (3)
retail business strategy, and (4) corporate business strategy set forth in our SINKA 2020 Medium-Term
Management Plan.

Breakdown of major strategic projects

Actual results of FY 2021 and the mechanization investment plan for FY 2022

Results of FY 2021 Plan for FY 2022 . (Million yen)

6,501 mi”ion yen 6 807 ml"lon yen —————————— Online bankmg -related 507

D o Card merchant related 355
Strategic projects Strategic projects
1,813 million yen 1,754 million yen
28% 26%
- - Card-related 270
Other sectors Other sectors
4,687 million yen 5,052 million yen
) Mobile a 178
72% 74% pp
\\ Other strategic projects 444

A
.

Note: [Strategic projects] Projects such as customer service improvement measures and profit improvement measures
[Others] Projects related to systems, risks, foundations, aging, renewal, etc.
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| Workforce Planning &Y I T L

BANK OF THE RYUKYUS GROUP

The reduction in operating personnel has almost been completed, and the number is stable at around
1,600. Changed the time of retirement from the end of the month to the end of the fiscal year in and
after FY 2022 to effectively utilize employees during the period.

History of Workforce Changes Main Efforts on the Counters of Bank Locations for
Reduction of Administrative Workloads
(No. of Persons) m Permanent tellers
2,000 m Temporary workers Introduced barcode/QR code reading devices (February 2022)
[ 801 » The barcode and QR code reading devices are devices to read the QR code

created by the RYU-QR service™ independently developed by the Bank of
the Ryukyus in addition to the barcode displayed on various payment slips.
> All stores are equipped with dedicated hand-held scanners to improve

operational efficiency, such as shortening waiting times.
*1: RYU-QR is a system developed independently by the Bank of the Ryukyus that creates a

1,500 payment slip with a QR code.

Introduction of “Remote Consultation Desk” (Nov. 2021)

»  Atsix branches, including the Aja branch, which handles foreign exchange, a
‘remote consultation desk” will be set up in sequence, where employees with
specialized knowledge such as foreign exchange and inheritance can provide
consultations. (It is planned to be added to three more stores by Dec. 2022).

» By consolidating highly specialized transaction consultation services at the head
office, which were conventionally handled by each branch individually, we have
improved the efficiency of counter operations at sales branches.

1,000

The FTB (Flexible and Traditional Bank) Project was completed for all
branches in August 2021.

> Use of semi-self-operated tablet devices, and significantly reducing bank
counter staff workloads and numbers of tellers

Mar. 2018 Mar.2019 Mar.2020 Mar.2021 Mar.2022 Sep. 2022 > In the first half of FY 2021, eliminating the use of paper printouts, personal

seal usage, and unnecessary operations after completed introduction of

semi-self-operated tablet devices at all of our locations. 35

500

Note: The number of active employees is the figure obtained by subtracting trainees, seconded
employees, dispatched employees, etc. from the total number of employees, and adding the
number of employees seconded from outside.



Capital Adequacy Ratio

o) FiIRERITIL—

BANK OF THE RYUKYUS GROUP

Even during the COVID-19 crisis, the capital adequacy ratio steadily increased due to the stable
accumulation of profits and asset control.

(100 million yen)

1,800

1,500

1,200

900

600

300

Non-consolidated Regulatory Capital
and Capital Adequacy Ratio

mmmm Subordinated debt portion

mmmmm Capital adequacy

mmmmm General provision for doubtful accounts

——@— Non-consolidated capital adequacy ratio (right axis)

—e— Non-consolidated fully implemented capital adequacy ratio (right axis)*

8.93 8.82
8.71 :
’ >8£L —— :
8.67 8.79
8.49
8.23 8.41
1,160 1140 1,175 1,200

1,111

Sep. 2018  Sep. 2019 Sep. 2020 Sep. 2021

Sep. 2022

(%)

(100 million yen) s S bordinated debt portion
mmmmmm Capital adequacy
mmmm General provision for doubtful accounts
Consolidated capital adequacy ratio (right axis)
10 00 1 800 - Consolidated fully implemented capital adequacy ratio (right axis)*
' ’ 9.65
024 0.3 9.59
9.55
1,500 9.18 9.30
8.00 o 1,340
1,300 1,261 1,296
1,200
6.00
900
4.00
600
2.00
300
0.00 0

Consolidated Regulatory Capital and Capital

Adequacy Ratio

Sep. 2018 Sep. 2019 Sep. 2020 Sep. 2021

Note: Figures based on full implementation are calculated on the assumption that the current capital adequacy regulations (finalization of Basel Ill) will be applied, that there will be no
capitalization of subordinated debt and land revaluation reserves, and that all of the intangible fixed assets and prepaid pension costs will be recorded as capital adjustments.

9.79

9.76

1,379

Sep. 2022
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| Outlook for FY ending March 31, 2023 QY HiHkMITIIL T

BANK OF THE RYUKYUS GROUP

Earnings forecasts for the fiscal year ending March 2023 remain unchanged because the effects of
financial market trends and price increases on the economy must be determined.

Non-Consolidated (100 million yen)
FY 2022 (Ending Mar. 2023) FY 2022 (Ended Mar. 2021)

_ Forecast Year on Year Completed

d - &

Consolidated (100 million yen)
FY 2022 (Ending Mar. 2023) FY 2022 (Ended Mar. 2021)

_ Forecast Year on Year Completed

Note: Year-on-year calculation is spreadsheet based.
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BANK OF THE RYUKYUS GROUP

| Dividends &Y HiHkIRIT L

Based on our basic dividend policy, we plan to pay a year-end dividend at the same level as FY 2021.

(Yen) Annual Dividends Per Share (%) Consolidated Dividend Payout Ratios
5
500 Total Payout Ratio
41.6  (Share buyback: 500 million yen)
400 Lo R 355
24 RO Ty @
0 300 -~ 252 R
30.3 270
200 - 235 266 '
18.2
30 10.0 - —@— Consolidated dividend payout ratios (avg. for regional banks)
17.5 Consolidated dividend payout ratios
Forecast 0.0
e Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023
Financial
20 Term
Basic Dividend Policy, etc. \
Basic Dividend Policy
10 17.5 »  Our basic policy on dividend payouts is to continue strengthening internal
'thefi:? reserves while paying dividends based on comprehensive and thorough
= consideration of business results, the financial environment, future shareholder
value improvements and other such factors.
Dividend for Mar. 2023
0 »  For end-of-year payments for the fiscal year ending on March 31, 2023, we plan

Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 \ to pay dividends equivalent to March 31, 2022 payments. /

Note: Mar. 2018 dividends included a commemorative payout of 7 yen in celebration of the 70th anniversary of
the Bank's founding. 38
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4
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Information Disclosure Based on the Recommendations of the Task .) IR ERIT I —F

Force on Climate-related Financial Disclosures (TCFD) BANK OF THE RYUKYUS GROUP
Indicators and Targets
Sustainability Committee Scope 1 and 2 Greenhouse Gas Emissions
> With the president as Sustainability Committee chairperson, the board > With a deadline of FY 2030, we have set the target of a 60 percent reduction
member in charge of General Planning Department as Committee vice- from the EY 2013 level.
chairperson, and managers of relevant departments and divisions as (+C0,)
members of the committee, deliberation and discussion on various ESG 10000
(environmental, social and governance) issues is carried out once per ’
quarter, and results are reported to the Board of Directors. T 00w
L . 5,000 :
Sustainability Subcommittee
» With the General Planning Department manager as Sustainability
S \ . . N . . ) 0
ubcommittee chairperson, discussion is held in collaboration with all FY 2013 EY 2021 FY 2021 FY 2030 Target
relevant departments and divisions regarding implementation of concrete (Adjusted rate)
measures aimed at aChieVing zero carbon emissions. Note: The figure after using the “Uchina CO, free menu” plan offered by the Okinawa Electric
Power Company, which features electricity derived from renewable energy sources.
Strategy: Scenario-based Analysis (Risk Amounts through 2050) Scope 3 Greenhouse Gas Emissions

» CO, emission volumes from the consumer sector (households) in Okinawa
Prefecture accounted for 45 percent, which is higher than the national average.

Physical Risk Based on 2°C and 4°C Temperature-rise Scenarios™

> Loss from effects on collateral value of Bank-owned real estate (buildings) Therefore, it is necessary to reduce CO, emissions from the consumer sector in
from typhoon damage, heavy rain damage and other weather-related damage order to achieve the end goal of a zero-carbon-emissions society.
(additional credit-related costs as part of overall credit-related costs): > When carrying out calculations for scope 3 category 15, “Investments,” we
Approx. 400 million yen focused on mortgage loans, apartment loans and other housing-related loans
> Damage caused to facilities and equipment at Bank branch locations: which account for roughly 60 percent of the Bank’s total loan portfolio, and
Approx. 500 million to 1.1 billion yen calculated per-household CO, emissions based on calculation methods
Transition Risk stipulated by Partnership for Carbon Accounting Financials (PCAF).

" . , , (%) .
> Additional credit-related costs resulting from cost increases related to R Consumer secor = Trarspo secr Scope 3 Category 15: Investments

carbon tax introduction as well as business model changes, increase of 100 _
capital investment and similar in response to energy-source shifts for the Decrease

electricity, gas and water sectors; and additional credit-related costs due to 5o | Greenhouse gas emissions 155,634 194,842 125.1%
air travel restrictions along with resulting tourist number declines and other fiom housefolds {uni: +C0;)
changes in the restaurants and lodging sector: Zipnaa;;i:gtflgra rmorgege and 6,507 8,212 127.1%
Approx. 5.1 billion yen (max.) 0 (unit: 100 millions of yen)

) ) ) ) ) ) ) Nationwide Okinawa
*1 Analysis based on the lowest-temperature-rise scenario (RCP 2.6; 2°C temperature rise) and highest-temperature-rise scenario (RCP 40
8.5; 4°C temperature rise) from among 100-year temperature-rise scenarios formulated based on Intergovernmental Panel on Climate Source: Greenhouse Gas Inventory Office of Japan,

Change (IPCC) research. National Institute for Environmental Studies



| Measures to Address Climate Change Issues

o) FiIRERITIL—

BANK OF THE RYUKYUS GROUP

Future Measures Related to TCFD and Scope 3 Emissions

Reducing Scope 3 Greenhouse Gas Emissions

»  Through financing promotion measures aimed at zero-energy homes (ZEHs),
zero-energy buildings (ZEBs), and buildings certified under the Building-Housing
Energy-efficiency Labeling System (BELS), we are taking proactive steps to
reduce greenhouse gas emission volumes for Okinawa Prefecture as a whole.

»  Regarding greenhouse gas emissions for Scope 3 Category 15, “Investments,”
we will conduct deliberations and discussions via the Sustainability Committee
and publicize reduction targets at a later date.

Measures in Response to Regional Environmental Issues

In order to realize a decarbonized society in Okinawa Prefecture, we have
built the Ryukyu net ZERO Energy Partnership (ZEP Ryukyu).

> In order to realize a decarbonized society in Okinawa Prefecture,
we built a partnership among companies involved in ZEH/energy-
saving housing construction with the aim of spreading ZEH/energy-
saving houses in the Prefecture.

> We will promote cooperation related to ZEH/energy-saving housing
construction by introducing businesses involved in improving
know-how related to ZEH/energy-saving housing construction and
businesses involved in energy-saving calculations.
Note: As of the end of Sep. 2022, there are 48 participating companies.

SDG Support Services for Businesses

»  We provide support for visual representation and tracking of
progress toward achievement of Sustainable Development
Goals (SDGs), as well as creation of SDG-related declarations,
among corporations and independent business operators in
Okinawa Prefecture.

» By providing the most appropriate solutions to our customers,

we serve as trusted partners in efforts to track the progress of
achievement of the SDGs.

New Loan Products in Response to Environmental Issues

Addition of ZEHs"" and BELS™ Certified Buildings/Homes as Mortgage
and Apartment Loan Preferential Interest Rate Eligible Categories

» By adding ZEHSs, which are environmentally friendly, certified homes, as well as
BELS-certified apartment buildings and homes, as loan categories eligible for
preferential interest rates, we are actively pursuing financing carried out with
consideration for the environment.

*1 ZEH (Net Zero Energy House): Houses to aim for a balance of zero annual primary energy
consumption by introducing highly efficient equipment and systems, realizing substantial energy-
saving with maintaining the quality of indoor environment, and introducing renewable energy

*2 BELS: System in which the third-party evaluation organization evaluates and certifies energy saving
performance in new and existing buildings

Bank Efforts Aimed at Solutions to Environmental Problems

First-ever ZEB* Certification for an Okinawa Prefecture Financial Institution

»  We achieved “Nearly ZEB"” at the Bank of the Ryukyus Headquarters Branch, and
“ZEB Ready” at the Urasoe/Makiminato Branch, Gushikawa Branch, and Chatan
Branch.

Note: “Zero-energy building,” referring to a building with net-zero energy consumption. Buildings are
ZEB-certified in one of four categories based on their annual energy-consumption reduction rate: a
building with a reduction rate of 100% or more is certified as “ZEB,” a building with a 75% or higher

rate as “Nearly ZEB,” a building with a 50% or higher rate as “ZEB Ready,” and a building with 40%
or higher rate as “ZEB Oriented.”

“ZEB Oriented” Certification for the New Construction of the Headquarters
Building
»  The new headquarters building, for which construction was started in May 2022, is

planned to receive “ZEB Oriented” certification thanks to its use of energy- and
resource-saving environmental measures.

- ll l i . 7. PR - 1]
— = YO & & & &l
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| Measures Through Our Alliances
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While calling upon the knowledge and experience of multiple alliances and their member organizations, we strive to achieve more

sophisticated financial services.

TSUBASA Alliance

Establishment of the Business Strategy Department within Joint-
stock Corporation TSUBASA Alliance Co., Ltd.

> The newly established Business Strategy Department carries out planning,
makes declarations and engages in other such efforts aimed at joint
pursuits and consolidation of efforts related to shared problems and
challenges in the areas of “digital transformation (DX) measures,” “human
resource training and diversity,” “ESG (environmental, social and
governance) issues and the Sustainable Development Goals (SDGs),”
‘information collection and utilization,” “measures related to new business,”
and more.

Use of the Shared TSUBASA Fintech Platform and API

Collaboration with Zaim

»  Zaim Inc. provides Japan’s largest-scale online household accounting
service for non-corporate users, through which users can register their
bank account and credit card information in order to create automated
home account books while managing assets for multiple accounts at once.

» By interlinking our application programming interface (API) with Zaim’s
software, we provide safe and seamless collaboration between Bank of the
Ryukyus and Zaim services. F—

Provision of the “Bank of the Ryukyus App” Smartphone

Banking App

»  The Bank of the Ryukyus App utilizes the TSUBASA Fintech == f:::
shared platform to provide a wide range of financial services in

a trustworthy, straightforward and convenient manner.

The TSUBASA Alliance is a wide-reaching alliance framework comprising 10 regional-bank /
members. These include The Chiba Bank, Daishi Hokuetsu Bank, Chugoku Bank, The lyo
Bank, The Toho Bank, North Pacific Bank, The Musashino Bank, Shiga Bank, Bank of the TSUBASA

Ryukyus and The Gunma Bank. = 4
T ALLIANCE

Okinawa Economic Revitalization Partnership

Standardization of Paperwork and Processes for Deposits and Other
Inheritance-related Procedures

» By unifying paperwork and procedures, including inheritance-related notice
submissions, between Bank of the Ryukyus and The Bank of Okinawa, we
reduce the burden on customers and offer greater customer convenience.

Provision of All-inclusive Inheritance Procedures in One Place

»  As an extension of the abovementioned efforts to standardize inheritance-
related paperwork and processes, we have made it possible for customers
to complete procedures all at one location in cases where separate
procedures would normally be required at two different banks. This is made
possible by having the customer come to just one of the two banks in
question, and then having that one bank receive and process all necessary
paperwork for both organizations.

“Yorozu Support Center” Business Consultations for SMEs and
Smaller-scale Business Operators

»  The Yorozu Support Center was established in the Yaeyama region to
provide reliable support for local business operators, aiming to promote
more sustainable economic development in the area and help customers
who face troubles amid the COVID-19 crisis.

»  The Center offers free consultations with specialists regarding business
management and operations, helping Bank of the Ryukyus provide support
to an even wider range of business customers.

The Okinawa Economic Revitalization Partnership is a comprehensive partnership between Bank of the Ryukyus
and The Bank of Okinawa intended to reduce costs through joint efforts aimed at Okinawa Prefecture economic

revitalization, sharing of back-office tasks, and other such endeavors while maintaining the independence,
unique corporate brands and customer bases of each banking.
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I COVID-19 Crisis Responses and Okinawa’s Economic Outlook e

Bank of the Ryukyus utilizes forward-looking provisioning to achieve a framework that supports customers without fear of
additional credit costs. This approach is an example of “gradually recovering” as described Regional Economic Trends, a
government document released in September 2022 that covers economic and business conditions within Okinawa Prefecture

Forward-looking Provisioning Tourism in Okinawa Prefecture

Ensuring Sufficient Provisioning Amid the COVID-19 Crisis Changes in Okinawa Prefecture Tourist Numbers and Future Outlook

»  The general provision for doubtful accounts was 4.6 billion yen as of »  The number of incoming tourists in the first half of FY 2022 was approximately 3
September 30, 2022, with expected loss exceeding 3.1 billion. We achieved million, an increase of 119.7% YOY. The number of domestic tourists increased
70% preservation in regard to the 6.5 billion yen of total credit risk, which because there were no restrictions on movement.

includes unexpected loss. > Inaddition, restrictions on immigration for foreign tourists have been eased in

Credit risk amount (VaR) stages. Air routes with South Korea (Incheon-Naha) resumed in August, and air
routes with Taiwan (Taipei-Naha) resumed in October. An increase in the

7,000 - number of foreign tourists can be expected in the future.
(Tens of thousands of visitors)
UL 1,000 }
500
3,380
3,500 -
EL 0 i
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
3,198 Excerpts from Cabinet Office’s Regional Economic Trends in Okinawa
0 (Published September 15, 2022)
Credit risk amount General provision for doubtful
P . Previous (March 2022) Most Recent (Sep.2022) | |
accounts
Economic-climate Indications of moves toward recovery Recovering slowly
*EL Expected loss: Average predicted loss value for loans over a specified time period, with determination
consideration taken for the possibility of irrecoverable debt, over a specified time.
*Unexpected loss: For a loan portfolio comprising multiple loans, the maximum predicted loss amount Tourism Indications of moves toward recovery Recovering slowly

based on a fixed probability, minus the average expected loss amount.
Individual consumption Recently, moves toward recovery visible Recovering slowly

!
*
f
f

Employment Indications of moves toward recovery Recovering
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| Digital Transformation (DX) Measures QY FiHKsRITIIL T

Through the use of digital technologies, we are striving to bolster our productivity, earning capacity and corporate value while
contributing to the local region.

Making Ryucom a subsidiary Six Key Performance Indicators (KPIs) for Achieving DX

Making an IT-related company, Ryucom, a subsidiary (scheduled KPIs Aimed at Customer Service Improvements
for Dec. 2022)

> The new Ryucom (the company that took over the IT business from the former al Provision of a Bank app to offer customers a wide
Reach a cumulative app user range of financial services in a trustworthy,

Ryucom), which wgslnewly established through a corporate sp.Iitl, will become a count of 100,000 . straightorward and convenient manner to offer
wholly owned subsidiary of the Bank of the Ryukyus after obtaining approval, greater customer convenience
etc., for the advanced banking service company.

[Reference] Overview of former Ryucom: FY ended Mar. 2022 KPI2 Reduction of waiting times through reservation-only
. . Introduction of “Remote Consultation consultation services, and provision of services by
Establishment Dec. 1973 Net sales 3,330 million yen Counters” at 10 bank locations dedicgted headquarters-based_emplloyees in
pursuit of greater customer satisfaction
Details of the business IT-related business | Netincome for the current FY 196 million yen
Capital 50 million yen Total Assets 5,429 million yen KPI'3
Reach 660,000 annual uses for Improve teller-operation efficiency in order to
No. of Employees 223 Net asset 2,460 million yen barcode- and QR-code-based reduce customer wait times in banks
payment form processing
Working-style Reforms
. , . . KPIs Aimed at Teller Working Style Reforms
Switch to Microsoft Cloud Services (Office 365) for In-house gty
Information Sharing W e :
Headquarters work efficiency i > Improved teller work effl|c_|ency via IT tool usage in
>  We have switched our software over to Microsoft cloud services including Office improvements that eliminate R S E

365. These include a portal site as well as various information-sharing tools such LUl er fie

as portal services, e-mail, scheduling, chat functions, an in-house social media
platform, and more. KPI'S > Elimination of paper printouts and personal seal

50,000 electronic workflow usage for in-house procedures to speed up

»  These abovementioned software adoptions enable the use of workflow and applications per year processes leading to final-approval decisions

information sharing tools on all devices in bank operations (computers, iPads

and iPhones), and facilitate more efficient operations and communication. KPI 6

. 250 1T P. i st Provision of support for teller skill improvements
Certified as a \ / =g = (nciuding o rankng > that foster the abiliies needed to utiize information
« ] : ” = L correctly, make better use of IT, etc.

DX Certified Business Operator /\ o A& certifcations)

» In August 2022, Bank of the Ryukyus was certified as a “DX certified
business operator” as the fourth company (fifth case) in Okinawa Prefecture
under the DX (digital transformation) certification system established by the 44
Ministry of Economy, Trade and Industry.
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Contact information for questions about this document:

General Planning Department, Bank of the Ryukyus, Limited

Tel: 098-860-3787
Fax: 098-862-3672
E-mail; ryugin@ryugin.co.jp

The information in this document is on a non-consolidated basis unless otherwise specified.

Information is based on guidelines of published data, and some totals presented in this document may not add up due to
rounding. In addition, because calculations may involve the use of our unique definitions for illustration and comparison
purposes, the numbers presented in this document may not match the published figures.

This document contains information about the future (forward-looking information) such as forecasts, outlooks, objectives and
plans concerning the Bank of the Ryukyus. Said forward-looking information was created based on information available as of
November 8, 2022 and does not represent a guarantee of future performance.

Certain assumptions and hypotheses are used for descriptions of forward-looking information, but these assumptions and
hypotheses may be inaccurate from an objective perspective and may not materialize in the future. Forward-looking
information involves risks and uncertainties, so we ask readers to refer to earnings briefs and annual reports from the Bank for
more details. The Bank will not update any forward-looking information contained in this document.
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